2. Organization Structure
To clearly define roles, authorities, and responsibilities for the effective implementation
of the ERM Process, the Enterprise shall reference the prescribed organizational
structure below.

Responsibilities

ach Approve the ERM Policy and any subsequent
changes.
Audit Committee Oversight.

Develop and implement a comprehensive ERM
Policy, Framework and Processes.

Ensure that the risk management process is

BRC
= . aligned with the strategies of the Enterprise
Chief Risk Officer and its business units.

Communicate ERM philosophy, Framework,
and Processes to Operating Units.

Responsible for the implementation of the ERM
Process within the Operating Unit.

Operating Unit(s)

Monitor implementation of risk treatment
Operating Unit Risk Officer strategies/initiatives.

Continuously improve business unit risk
capabilities.

7 Identify, assess, and prioritize risks.
Risk Owners

Develop and implement risk strategies.
Division/Department Managers Exploit opportunities.

Continuously improve risk capabilities.

3. ERM Process

The ERM Process is designed to thoroughly and consistently examine the risks of the
enterprise to provide a comprehensive risk profile. It presents an iterative method that
will guide Operating Units in the evaluation and management of risks as well as the
monitoring and reporting requirements of the ERM Program. The Enterprise will
reference the prescribed process below.



Enterprise Risk Management Process

Involvement

Evaluate Risks
Identify, Asses, Prioritize

Risk Owners:

Use common language to identify risks.

Use the risk rating criteria to assess and prioritize

risks.

Operating Unit Risk Officer:

Facilitate ERM sessions with Risk Owners.

BRC:

Provide advice in identifying, assessing &
prioritizing risks.

Develop Risk Treatment
Strategy

Risk Owners:

Develop strategies to address identified and
prioritized risks.

Operating Unit Risk Officer: Maintain an
organizational risk management profile.

Implement Risk

Treatment Initiatives

Risk Owners:

Implement risk treatment initiatives:

- develop and execute policies and procedures
- create contingency plans

- conduct training & awareness program

Monitor Progress of
Initiatives

Operating Unit Risk Officer:

- Monitor status update on the unit’s risk
mitigating initiatives and commitments.

- Verify controls of identified risks.

Risk Owners:

Perform analysis if risks are

being properly addressed and

controls are working to mitigate risks.

Development and Reportin
of Enterprise Risk Profile

Operating Unit Risk Officer: Summarize and
submit the updated Risk Management Profile to
BRC on a regular basis

BRC:

Evaluate and verify reports from Business Units

Consolidate reports and update Risk Management
Profile of the Enterprise on a regular basis

Internal Auditors:

Triennially review the adequacy and effectiveness

of ERM Framework

Continuously Improve Risk

Management Capabilities

ENTERPRISE:

Shared responsibility to improve risk
management capabilities by building on existing
process and mitigation strategies




