


About the Report
Now in its seventh year, Bloomberry Resorts 
Corporation’s (BRC) 2025 Sustainability Report 
shows how Solaire continues to balance profit 
and business growth with its duties to customers, 
employees, society, and the environment. It also 
underscores the Company’s commitment to 
ethical business practices across its value chain 
and its responsible gaming programs. This and 
previous Sustainability Reports are available on the 
Company’s website.

Reporting Scope

This edition of BRC’s Sustainability Report presents 
Solaire Resort’s Economic, Environmental, Social, 
and Governance (EESG) performance, with 
comparative data from the previous year. 

This report contains the sustainability-related 
financial information of the Company and should 
be read in conjunction with the Company's 
consolidated financial statements to present 
a cohesive view of how relevant sustainability-
related risks and opportunities may impact the 
Company’s financial position, performance, and 
cash flows. It covers the 12-month period for the 
year ended December 31, 2025, which is aligned 
with the reporting period of the related consolidated 
financial statements included in the Annual Report 
available on the Company’s website.

The report focuses on the integrated resort 
operations of Solaire Resort Entertainment City 
(SEC) and Solaire Resort North (SN), as well as the 
projects of Bloomberry Cultural Foundation Inc. 
(BCFI). For this report, the term “Bloomberry” or 
“Solaire” collectively refers to Bloomberry Resorts 
Corporation (BRC) and its subsidiaries—Sureste 
Properties Inc. (SPI) and Bloomberry Resorts and 
Hotels Inc. (BRHI)—which operate the Solaire Resort 
properties.

Excluded from the scope are third-party renters 
and other tenants not directly managed by the 
Company, properties outside the Philippines, 
such as Jeju Sun, and non-operating subsidiaries, 
including Solaire Properties Inc., Solaire Resort Inc., 
Muui Agricultural Corporation, Bloomberry Cruise 
Terminal Inc., and Bloom Capital B.V.

EMAIL ADDRESS:
Investor Relations Office:
investorrelations@bloomberry.ph

CONTACT PERSON: 
Jonas R. Ramos, CFA 
Executive Director for Investor Relations 
jonasramos@solaireresort.com 

GRI 2-1, 2-2, 2-3, 2-6

Reporting Framework and Standards

This report has been prepared with reference to the 
frameworks of the Sustainability Reporting Guidelines 
prescribed under Philippine SEC Memorandum Circular 
No. 4, Series of 2019, and Global Reporting Initiative 
(GRI) Standards. It incorporates the Hotel and Lodging, 
Casino and Gaming, and Restaurants Standards of the 
Sustainability Accounting Standards Board (SASB). It also 
aligns specific United Nations Sustainable Development 
Goals (SDGs) with relevant activities and operations of 
Bloomberry.

This report may contain statements that constitute 
“forward-looking statements,” which are subject to risks 
and opportunities that could affect BRC’s business and 
results of operations. In some cases, forward-looking 
statements can be identified by words or phrases such 
as “will,” “target,” “aim,” “plan,” “potential,” “continue,” or 
other similar expressions. While BRC believes that the 
expectations reflected in any forward-looking statements 
are reasonable, it cannot guarantee future performance, 
actions, or events.

Transition reliefs
In preparing this report, the Company has applied the 
following transition reliefs 
•	 Tier 2 transition reporting for the fiscal year beginning 

on or after January 1, 2027 in the  Adoption on Philippine 
Financial Reporting Standards (PFRS) on Sustainability 
Disclosures

•	 Scope 3 emission in the value chain is not disclosed in 
the current reporting cycle

•	 Scenario analysis considering the 1.5 °C and 2°C 
temperature rise impact on cash flow

MAILING ADDRESS:
The Executive Offices, 
1 Asean Avenue, Entertainment City, 
Brgy Tambo, Parañaque City 
+632 8888 8888 
www.bloomberry.ph 
www.solaireresort.com
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Message from 
the Chairman
Dear Stakeholders,

In 2025, we built on momentum, 
navigated complexity, and invested 
thoughtfully. Guided by the principles 
of good governance, Bloomberry and 
Solaire continued to make decisions 
that reflect our corporate values and 
remain responsive to the needs of our 
guests, employees, communities, and 
partners.

Strategic Direction and Business Evolution

Throughout the year, we continued to evolve 
our portfolio and operating model. The year 
marks a period of recalibration and strategic 
repositioning, marked by disciplined capital 
management, diversified revenue streams, and 
deeper engagement with new market segments.

A key milestone was the soft launch of our new 
online gaming platform, MegaFUNalo, in June 
2025, expanding our digital gaming footprint. 
At the same time, we continued to diversify our 
customer base, placing stronger emphasis on the 
mass market and non-gaming segments while 
adapting to shifting demand across our integrated 
resort portfolio.

We also refinanced a PHP40 billion syndicated 
loan facility early in the year, securing a lower 
interest margin and pushing out principal 
payments to support our long-term funding 
profile.

Operational Excellence, Safety, and Guest 
Experience

Despite market volatility, Solaire Resort North 
maintained a positive growth trajectory, 
contributing meaningfully to our performance. Our 
commitment to service excellence was affirmed 
as the Sky Tower at Solaire Resort Entertainment 
City earned its ninth consecutive Forbes Travel 
Guide five-star rating in 2025, underscoring the 
consistency of our luxury positioning.

To further enhance guest engagement, we 
launched The Space at Solaire, a 1,400-square-
meter multipurpose venue at Entertainment City 
designed for immersive experiences, exhibitions, 
and large-scale events, as well as the Solaire 
Sports Club which features golf simulators, and 
pickleball and paddleball courts.

We also strengthened our culture of safety 
and preparedness. Across both properties, 634 
occupational safety and health training slots were 
completed, and 5,088 contractors and tenants 
underwent safety inductions, reinforcing shared 
accountability across our operations.

Food, Water, and Environmental Stewardship

We sustained leadership in food and water safety. 
Our ISO 22000 food safety certification—the 
first among Philippine integrated resorts—was 
retained, with its validity extended through August 
2026, following an external audit that noted strong 
management commitment.

At Solaire Resort North, our on-site laboratory 
secured Department of Health accreditation 
for drinking water analysis, making it the only 
hotel-based laboratory in the Philippines with 
this capability. The laboratory also received 
a Laboratory of Excellence Award, achieving 
100% acceptable results in a global proficiency 
program involving 871 laboratories.

In advancing circular economies, 18,989 
kilograms of food waste were donated through 
our recovery partners, while additional food waste 
was treated on-site and repurposed as fertilizer. 
As an Obliged Enterprise under the Extended 
Producer Responsibility Law, we achieved a 59% 
plastic waste diversion rate in 2025, exceeding 
the mandated 50% target, with a goal of reaching 
60% in 2026.

Social Impact and Nation-Building

In 2025, we remitted PHP14 billion in 
license fees and taxes to the Philippine 
Amusement and Gaming Corporation 
and the Bureau of Internal Revenue, 
representing a 3% increase year-over-
year despite the broader industry’s decline 
in gaming revenues. We expect these 
contributions to continue supporting the 
government’s priority socio-civic and 
nation-building programs.

Through Solaire Cares and the 
Bloomberry Cultural Foundation, 
Inc. (BCFI), we continued to invest in 
education, healthcare, culture, and 
community development. Solaire Cares 
awarded new scholarships under the 
Shining Scholar Program, supporting 
dependents of our team members.

A defining milestone for BCFI was the 
first graduating cohort of 20 nursing 
scholars under its Medical Scholarship 
Program. Their achievement stands 
alongside BCFI’s broader nation-building 
initiatives, including major healthcare 
and community infrastructure projects 
such as the OFW Hospital and the VMMC 
Magiting Wing.

Our Next Bold Steps

2025 reflects both challenge and 
transformation. We are entering the next 
phase of growth with a clearer strategic 
focus—strengthening our core, expanding 
digital platforms, deepening mass market 
and non-gaming offerings, and operating 
with greater agility and discipline.

We remain committed to turning volatility 
into opportunity, building resilience into 
our systems, and delivering value that 
extends beyond financial performance. 

Thank you for your continued support.

Enrique K. Razon Jr.  
Chairman and CEO  

Bloomberry Resorts Corporation  

GRI 2-22
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Company Profile GRI 2-1, 2-2, 2-6 Mission, Vision, Values

MISSION
To deliver exceptional experiences in a harmonious 

environment where everyone feels at home. Solaire’s 
success results in valuable investments and career 

opportunities, establishing the Philippines as a 
premier tourist destination.

VISION
Solaire becomes the only Filipino-owned 

luxury brand in the integrated resort 
industry to be the most preferred globally. 

Our Core Values F.I.R.S.T. 
Bloomberry and Solaire uphold its corporate values as it grows with its stakeholders. The goals, principles, 
sense of business ethics, and responsibility to society are guided by the Company’s operations and strategies 
embodied in its Mission-Vision Statement and Core Values.

GRI  2-23

Bloomberry Resorts Corporation (Bloomberry) is a premier developer and operator of integrated resorts in the 
Philippines. Established on May 3, 1999, and listed on the Philippine Stock Exchange under the ticker BLOOM, the 
Company is headquartered at The Executive Offices, Solaire Resort & Casino, 1 Asean Avenue, Entertainment City, 
Barangay Tambo, Parañaque City.

Bloomberry, through its subsidiaries Sureste Properties, Inc. (incorporated on April 16, 1993) and Bloomberry 
Resorts and Hotels, Inc. (incorporated on February 27, 2008), owns and operates Solaire Resort Entertainment 
City in Parañaque and Solaire Resort North in Quezon City, which opened to the public in May 2024.

As of December 31, 2025, Bloomberry’s subsidiaries include Bloomberry Cruise Terminal, Inc., Solaire Properties 
Corporation, Solaire Resorts Corporation, and Bloom Capital B.V., Solaire Korea Co., Ltd. and its subsidiaries, 
Muui Agricultural Corporation, and Golden and Luxury Co. Ltd., which operates Jeju Sun Hotel and Casino in 
South Korea.

Bloomberry Resorts 
Corporation

The Executive Offices, 
Solaire Resort & Casino, 
1 Asean Avenue, 
Entertainment City, 
Barangay Tambo, 
Parañaque City, 
Philippines

Publicly listed corporation 
on the Philippine Stock 
Exchange (PSE) under the 
ticker BLOOM

Gaming, hospitality, 
tourism, and integrated 
resort development Philippines

May 3, 1999

LEGAL NAME

HEADQUARTERS

NATURE OF OWNERSHIP 
AND LEGAL FORM

SECTORS OF ACTIVITY COUNTRIES OF 
OPERATION INCLUDED IN 
THIS REPORT

DATE OF ESTABLISHMENT

FOCUSED
We are passionate about perfecting 
our craft in consistent provision of 
superior guest experiences.

INTEGRITY
We always do what is right even when 
no one is looking.

RESPECT
We work with our fellow team 
members and partners with mutual 
admiration to serve our guests with 
sincere compassion and thoughtful 
consideration.

GRI 2-28Membership in Associations

STEADFAST
We remain firm with our commitment to 
excellence, keeping our responsibilities 
to heart.

TEAMWORK
We work in unity and cooperation for 
our shared goals, which makes us an 
exceptional team.

Advancing Amid Adversity
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Solaire Resort 
Entertainment City

Solaire Resort 
North

Solaire Resort Entertainment City—formerly 
Solaire Resort & Casino—began operations 
in 2013 as the first premium luxury 
integrated hotel and gaming resort to open 
in Entertainment City, Parañaque. 

Developed within a zone designated by 
the Philippine Amusement and Gaming 
Corporation (PAGCOR) for world-class 
gaming and leisure, the property marked a 
new milestone for the country’s hospitality 
and entertainment landscape.

Spanning 8.3 hectares, Solaire Resort 
Entertainment City features two hotel 
towers offering upscale accommodations, 
signature dining, gaming, and a wide 
range of leisure experiences tailored to 
an international clientele. The resort plays 
a foundational role in strengthening the 
Philippines’ attractiveness as a global 
destination for tourism, entertainment, and 
hospitality.

The Company rebranded Solaire Resort & 
Casino to Solaire Resort Entertainment City 
to clearly differentiate the property from 
the Solaire Resort North in Quezon City. This 
supports clearer brand identity, operational 
alignment across two properties, and 
stronger long-term positioning as Solaire 
expands its footprint.

Through continuous enhancements 
and innovations in service quality, guest 
experience, and various offerings, Solaire 
Resort Entertainment City contributes to the 
growth of the local gaming and hospitality 
sectors while maintaining responsible 
management, industry leadership, and 
exceptional service standards.

Solaire Resort North began operations in 
2024 as the first luxury integrated resort 
in Quezon City, marking Bloomberry 
Resorts Corporation’s expansion beyond 
Entertainment City. Located within the 
Vertis North mixed-use development, the 
property extends Solaire’s presence into a 
new urban growth corridor in Metro Manila.
Developed in coordination with the Philippine 
Amusement and Gaming Corporation 
(PAGCOR) and relevant authorities, the 
resort supports government objectives to 
broaden tourism infrastructure, stimulate 
economic activity, and decentralize 
premium leisure destinations.

Solaire Resort North offers upscale 
accommodations, gaming, dining, 
wellness, and retail experiences designed 
for primarily domestic guests. The 
property complements Bloomberry’s 
flagship resort by expanding market reach 
and strengthening participation in the 
hospitality and entertainment sector.

Established alongside Solaire Resort 
Entertainment City, the resort reflects 
a deliberate multi-property strategy 
that supports brand clarity, operational 
alignment, and long-term growth. 
Operating in a distinct market context, it 
adheres to shared governance, service 
quality, and responsible management 
standards.

GRI 2-1, 2-2, 2-6, SASB SV-HL-000.C, SV-HL-000.D GRI 2-1, 2-2, 2-6, SASB SV-HL-000.C, SV-HL-000.D

Key Features Key Features
Accommodation

800 luxurious rooms, suites, and villas 
featuring modern amenities such as high-speed internet, flat-
screen IPTV, rain showers, and more.

World-Class Gaming

Over 2,300 slot machines, more than 400 gaming tables, 
and elite gaming areas for VIP and premium mass players. 
The resort has also expanded its offerings with the Sky Range 
Shooting Club, an ultramodern shooting range.

Dining Excellence

20 distinct dining options offering a variety of 
global cuisines, including Italian, Chinese, Japanese, and 
Korean, along with bars purveying a premium selection of 
wines, spirits, and cigars.

Event Spaces

The Forum, featuring 8 meeting rooms, 2 
premium boardrooms, and the 2,400-square-
meter Solaire Grand Ballroom, offer state-of-the-
art facilities for meetings and events of any scale.

Entertainment 

Solaire Sports Club is the first multi-sport hub in a luxury 

resort. The Theatre, with 1,740 seats, hosts concerts, 
plays, and performances. Guests can also relax and 
unwind at the Pool Bar and Grill, Salon, Wellness Spa, in-room 
massage services, gym, and wet-floor facility, all open daily.

Shopping

The Shoppes offers a curated retail experience featuring 17 
luxury brands, 1 Souvenirs Solaire Boutique, 

12 stores for watches and jewelry, and 3 shops 
for gadgets and travel accessories bringing the 
world’s finest brands under one roof.

Accommodation

Over 500 luxurious rooms and suites with 
plush beds, spacious bathrooms with rain 
showers and bath tubs, flat-screen IPTV, high-speed internet, 
among other luxurious amenities.

World-Class Gaming

Offering a total of 2,670 electronic gaming machines and 

163 tables across 4 gaming levels, housing catering to 
mass-market players and VIP patrons 

Dining Excellence

14 dining outlets offering a diverse selection of 
international cuisines, complemented by premium bars, 
lounges, and casual cafés.

Event Spaces

Over 1,800 square meters of event space, 
including a pillarless grand ballroom accommodating up 
to 1,300 guests, supported by multiple function rooms with 
advanced audiovisual technology.

Entertainment 

Integrated leisure and wellness facilities: a  Health 
Club for active guests, a Spa & Salon for relaxation, a 

swimming pool, and a Waterpark. Families can 

enjoy the five-level Kids Club with bowling, party 

rooms, and activities, plus an Outdoor Fitness Deck 
with pickleball and basketball courts.

Shopping

The Solaire Boutique offering curated retail selections, 
including exclusive Solaire-branded souvenirs.

Advancing Amid Adversity
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Awards and 
Recognition
Bloomberry Resorts Corporation has garnered numerous accolades, reflecting its commitment to excellence in 
various domains:

For more information, please see the Governance, Transparency, and Market Recognition in Good Governance 
section on page 87.

Asia’s Best CFO for the 7th 
consecutive year,  

Estella Tuason-Occeña, Executive 
Vice President, CFO, and Treasurer

Best  Integrated Resort Gaming Floor
Best Regional Asia-Pacific Integrated Resort

Best Marketing

Best Investor Relations 
Company for the 7th year

in a row

Best Investor Relations Professional 
for their 6th and 5th consecutive times 
Executive Director for Investor Relations, 

Jonas R. Ramos, Robin-Jason S. Venturina, 
Senior Manager for Investor Relations

•	 Gold medalist for Best Investor Relations in 
the Philippines.

•	 Silver medalist in the Best Small-Cap 
Company category (Philippines).

•	 Bronze medal awarded to Best CFO, Ms. Estella 
Tuason-Occeña.

•	 Gold medal in Best Consumer Services for the 
second consecutive year.

•	 Silver award for Best Real Estate Company in 
the Philippines.

Only four properties in the Philippines have 
achieved this distinction, and worldwide, just 355 
of the 1,536 Forbes Star-Rated hotels hold the 
VERIFIED badge.

15th Asian Excellence Awards

Solaire Resort Entertainment City 

FinanceAsia’s Best Companies Poll 2025

Forbes Travel Guide VERIFIED 
Responsible Hospitality Badge 2025 

Travel Daily Media Travel Trade 
Excellence Awards 2025 Asia

2025 
Tripadvisor 
Travelers’ 

Choice Award

Solaire Resort Entertainment City is 
ISO9001:2015 certified for Fire Safety 

and Emergency Services

Inside Asian Gaming’s 2025
Academy IR Awards

Best Gaming Operator

Casino Hotel of the Year - Philippines 
Resort Hotel of the Year - Philippines

Asian Gaming Awards

Ranked 289th in the 2025 iteration of the Fortune 
Southeast Asia 500 list.

Fortune Southeast Asia 500 list

Solaire Resort Entertainment City 
awarded as Best CSR 2025 Gawad 

Palanyag para  sa Natatanging Negosyante

Sky Tower at 
Solaire Resort 
Entertainment 
City earns 9th 

consecutive 
five-star rating 
in ForbesTravel 

Guide 2025 
Awards

Advancing Amid Adversity
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Guinness World Record

Solaire Resort North

The Mangrove: The Largest Glass Tube Installation

Solaire Resort North: 
Best-in-Class New Hotel

Cafe Mangrove: Afternoon 
Catch-Up Spot Winner

Skybar: Editor’s Choice
For Bar

Finestra: Best of Award 
Excellence 2025

Solaire Resort North: Leisure 
Architecture Award

Skybar: Top 20 for BarsSkybar: Best-in-Class
Best Design

Featured (Best Restaurants): Manyaman, Red Lantern, Yakumi, Finestra, Fresh  

Tatler Best Philippines 2025

Cosmopolitan Lifestyle Awards 2025

Esquire Philippines

Wine Spectator

Asia Pacific Property Awards 2025

Solaire Resort North is Quezon City’s first integrated resort to earn a five-star rating 
from the Department of Tourism, the highest distinction under the  

National Accommodation Standards

Advancing Amid Adversity
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Commitment to 
Sustainability 
Solaire is committed to combining world-class 
hospitality and entertainment with a sound approach 
to sustainability. The Company seeks to balance luxury 
and stewardship, operating in ways that minimize 
environmental and socioeconomic impacts while 
contributing to the well-being of its communities.

Solaire integrates sustainability across both Solaire 
Resort Entertainment City and Solaire Resort North by 
embedding environmental responsibility, regulatory 
compliance, and resource efficiency into resort design, 
construction, and operations. Key focus areas include 
water conservation, waste management, and energy 
efficiency, supported by governance mechanisms 
that enable consistent implementation and oversight 
across properties.

Prior to the opening of Solaire Resort North, Bloomberry 
coordinated with relevant regulatory bodies to ensure 
compliance with environmental and socioeconomic 
requirements, including engagement with local 
government units, the DENR and its Environmental 
Management Bureau, the Laguna Lake Development 
Authority, and estate-level associations. Similar 
regulatory coordination underpins ongoing operations 
at Solaire Resort Entertainment City, reflecting a 
consistent approach to environmental governance.

Both resorts comply with applicable national and local 
environmental regulations, including the National 
Building Code, and operate infrastructure designed 
to support operational efficiency and regulatory 
compliance. Water stewardship remains a priority 
across the portfolio. Solaire Resort North operates a 
sewage treatment plant that meets the requirements 
of the Department of Environment and Natural 
Resources (DENR) under Department Administrative 
Order 2021-19, while Solaire Resort Entertainment 
City maintains wastewater management systems 
aligned with regulatory standards and established 
operational controls.

As Solaire expands its portfolio, sustainability 
practices developed at Solaire Resort 
Entertainment City inform the operational rollout 
of Solaire Resort North, enabling the scaling of 
resource management, environmental controls, 
and compliance processes while supporting 
long-term operational resilience.

GRI 2-22
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Solaire’s Sustainability 
Framework translates 
the Company’s vision 
into action. It lays out 
a clear and practical 
approach to managing 
environmental, social, 
and governance 
priorities while creating 
shared value for 
guests, employees, and 
communities.

At its core is a 
commitment to shared 
value, delivering tangible 
benefits to society while 
ensuring long-term 
business resilience. The 
framework emphasizes 
sound decision-
making founded on 
five pillars: workforce 
empowerment, customer 
service excellence, social 
impact, environmental 
stewardship, and strong 
governance.

Together, the pillars 
create a dynamic 
structure where success 
in one area accelerates 
growth across the whole. 
As a roadmap, the 
framework advances 
sustainability through 
collaboration and 
collective accountability.

GRI 2-22
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World-Class 
Gaming Shopping

Accommodation

Dining
Excellence

Entertainment 
and Wellness

Customer Service 
Excellence

Community 
Development

Environmental 
Stewardship

Workforce 
Empowerment

Strong 
Governance

Event Spaces

IMPACT ON SDGS

Our business activities have  played a pivotal role in  creating  employment opportunities,  fostering the 
growth of local  businesses, and strengthening the  country’s entertainment and gaming sector.

Value Creation Model
INPUT BUSINESS ACTIVITIES AND PROCESSES OUTPUTS AND OUTCOMES

•	  PHP 23B in operating costs
•	 Total of PHP 543M in community 

investment

•	 More than 1,000 luxurious rooms, 
suites and villas, over 30 multi-
cuisine dining options

•	 Solaire Online and MegaFUNalo

•	 Maintained our FDA license and 
importation permits on food secured 
from various government agencies

•	 An established brand reputation, 
and gaming licenses

•	 Awards and recognition
•	 Anti-corruption and anti-bribery 

policy
•	 Anti-Sexual Harassment Policy

•	 10,343 Total Employees
•	 56% Male and 44% Female
•	 18% Turnover Rate
•	 496,524 Total Training Hours
•	 2,415 Employees under CBA 

•	 PHP 731M in Bloomberry Cultural 
Foundation Inc. Project Expenditures

•	 About PHP 13M investment for the 
relief operations

•	 Approximately PHP 62M was 
invested in scholarships for medical 
practitioners, scientists, and 
engineers.

•	 Food Security, Childcare, and 
Livelihood Programs for Aeta 
Communities.

•	 1,602,771 m3 Water Withdrawal
•	 781,372 GJ Energy Consumption
•	 Launched the FAITH (Food Always In 

The Home) Garden
•	 Partnered with local government 

and academic institutions to reduce 
textile waste and repurpose surplus 
hotel uniforms and linens

FINANCIAL 

MANUFACTURED

INTELLECTUAL

HUMAN 

SOCIAL AND RELATIONSHIP 

NATURAL

•	 PHP 9B in Economic Value Retained
•	 A total of PHP 14B in Government Taxes
•	 No complaints related to gender, race, 

ethnicity, or discrimination against Solaire
•	 Zero incidents of corruption 

•	 2025 Customer Satisfaction:
Solaire Resort Entertainment City – 88.83% 
Solaire Resort North – 90.88%

•	 8,988,618 Total Visitation 
•	 Attained multiple awards of excellence

•	 Provides quality, cost-effective medical 
care primarily to Overseas Filipino Workers 
(OFWs) and their immediate families

•	 Distributed relief goods, including food, rice, 
water, sleeping materials, hygiene kits, and 
sacks of rice.

•	 The first 20 nursing scholars passed the 
November 2025 PNLE, with one placing 5th.

•	 5/5 care centers completed and operational

•	 834,098 m3 water consumption
•	 133,216 tCO2 emissions generated
•	 Productive community garden established
•	 Reduced landfill volumes and supported 

community care, disaster relief, and 
sustainability initiatives

GOOD GOVERNANCE

VALUING OUR CUSTOMERS

CREATING VALUE FOR SOCIETY 

PROTECTING THE ENVIRONMENT

•	 17% New Hire Rate
•	 130,950 Safe man hours
•	 48 Average training hours for employees

ENTHUSIASTIC WORKFORCE 

Advancing Amid Adversity
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Topic Risk Potential Impact Opportunities

Guest 
Experience and 
Satisfaction

Poor guest 
experience leads 
to lower customer 
satisfaction.

•	 Reduced guest patronage 
and potential loss of 
revenue.

•	 Enhance services based 
on guest feedback, uphold 
strict safety and security 
standards, and strengthen 
service excellence 
through staff training and 
performance monitoring.

Customer 
Health, Safety 
and Security

Complaints 
regarding foreign 
matter in food

•	 Reputational damage 
and potential legal 
implications

•	 Financial losses due to 
service recovery costs 
and insurance claims

•	 Risk of hospitalization 
in cases where injury is 
incurred from ingestion

•	 Annual updating of 
licenses aligned with key 
performance indicators 
(KPIs)

•	 Strengthen compliance 
through regular reviews 
based on food safety 
culture assessments and 
audit results

•	 Ensure consistent 
achievement of Food Safety 
Policy objectives

Supplier non-
compliance 
with food safety 
standards

•	 Non-compliance with the 
Food Safety Act of 2013 in 
terms of supplier control 
can lead to potential 
jail time and financial 
penalties, including 
revocation of licenses.

•	 Conduct online meetings 
and annual supply network 
meetings; implement 
a Vendor Accreditation 
Program with pre-delivery 
supplier audits; and enforce 
compliance with the IFSS 
Handbook for Finance.

Online Gaming
Dependence 
on PAGCOR 
gaming license 
and exposure to 
regulatory and 
policy changes.

•	 Increased competition 
that may diminish the 
value of the Company’s 
Gaming License

•	 Potential operational and 
financial impacts arising 
from regulatory changes, 
such as smoking bans or 
marketing restriction and 
changes in the casino tax 
regime

•	 Maintain compliance with 
PAGCOR regulations and 
license conditions

•	 Monitor regulatory 
developments to anticipate 
and manage potential 
impacts on gaming 
operationsResponsible 

Gaming

Valuing Our 
Customers

Sustainability-related Risks and Opportunities

Valuing customers is fundamental to Solaire’s operating model and long-term performance. Guest trust and 
satisfaction directly influence brand strength, repeat visitation, and revenue stability across its integrated resort 
operations.

By upholding high standards in food safety, security, data privacy, and responsible gaming, Solaire protects both 
guests and the business while mitigating operational and regulatory risks. Continuous improvements in service 
quality support consistent, five-star experiences and sustained customer loyalty across physical and digital 
platforms.

THE PILLAR AT A GLANCE

KEY HIGHLIGHTS FOR THE YEAR

MegaFUNalo

100%

0

passed the first two 
Good Agricultural 
Practices (GAP) audits

680 active Security 
Personnel 

0 Incidents

Achieved strong customer 
satisfaction ratings in 2025, with 
Solaire Resort Entertainment City at

and Solaire Resort North at

•	 Ensure the highest standards of food safety are upheld to protect the brand and ensure guest safety, without 
compromising food quality. 

•	 Be the first choice in food-safe dining experiences for our guests and the industry leader in food safety among the 
integrated resorts, by maintaining our ISO 22000 certification. 

•	 Ensure all legal requirements under the Food Safety Act of 2013 are complied with and sustained.
•	 Sustain and improve guest satisfaction annually, targeting a 90.00% satisfaction rate with incremental year-over-

year improvement.

Soft Launch of

of valid complaints on food resolved

valid food-borne illness complaints

Solaire Resort Entertainment City

Over

3,480,612
Total of 

Solaire Online Signups

for the Greenhouse and Herb 
Garden—the first in the hotel and 
resort industry.

all of whom have received formal 
training

of non-compliance relating to 
Marketing and Labeling

GUEST EXPERIENCE AND 
SATISFACTION

CUSTOMER HEALTH, 
SAFETY, AND SECURITY

ONLINE GAMING

Solaire Responsible Gaming 
Program aligns with the 
PAGCOR Responsible 
Gaming Code of Practice.

RESPONSIBLE 
GAMING

88.83%

90.88%

GRI 417-2, 417-3
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Solaire is guided by its mission to provide world-class gaming and entertainment experiences. The Company strives to exceed customer 

expectations by continuously improving its services based on direct guest feedback.

It upholds strict standards in food safety, security, data privacy, and responsible gaming to ensure a safe and enjoyable environment for all 

guests. Through consistent service excellence and attention to detail, Solaire has earned a reputation for five-star hospitality, as recognized 

by numerous local and international awards (see page 12 Awards and Recognition).

Customer-Centered Entertainment

Guest Experience and Satisfaction
Guest experience and satisfaction is at the top of Solaire’s list 

of material topics. It is a priority because it influences both 

stakeholder well-being and the Company’s financial outcomes. 

Strong guest satisfaction protects the Solaire brand, drives repeat 

business, and reduces service-related risks, making it a core driver 

of long-term value.

1 Weighted average of rating on limited departments only

Solaire Rewards Club and Lifestyle Program
Solaire continuously enhances the Solaire Rewards Club (SRC) 

to ensure guests feel recognized and rewarded for their loyalty. 

Members earn status points for spending across the resort from 

gaming and hotel stays to spa treatments, shopping, and dining.

Membership tiers progress from Lifestyle and Silver for new 

members to Gold, Platinum, Emerald, Ruby, and Diamond, based 

on points accumulated within a 12-month period. Each tier offers 

exclusive benefits, including discounts and rewards for dining, 

hotel stays, shopping, gaming, and special promotions.

This score is derived from the Operational Excellence Index 

(OEI)—a framework that consolidates feedback from multiple 

channels to evaluate overall service quality and departmental 

performance. The OEI integrates data from direct surveys, 

which capture guest feedback, and Peer Review Ratings from 

booking partners. This multi-source approach helps Solaire 

identify strengths, address areas for improvement, and refine 

processes to enhance the guest experience and loyalty.In 2025, Solaire Resort Entertainment 
City recorded a customer satisfaction 
rating of 88.83%, while Solaire Resort 

North1 achieved an outstanding 90.88%

Hotel and F&B Metrics GRI 2-4, SASB SV-HL-000.A, SV-HL-000.B

1 Room nights and Occupancy rate reported pertain to third-party paying guests. This excludes house-use or complimentary use of the room for 
business purposes. 
2 Restated figure

Indicators
2025 2024

SEC SN Combined SEC SN Combined

Number of available room nights 289,445 176,403 465,848 290,238 76,414 366,652

Room Nights1

Occupancy rate1 73% 66% 70% 71% 56% 68%

Local checked-in guests 50% 89% 65% 50% 89% 59%

International checked-in guests 50% 11% 35% 50% 11% 41%

F&B Covers (Solaire-owned F&B Outlets and 
Restaurants) 2,063,025 2,234,244 4,297,269 1,984,5602 1,037,384 3,021,944

Premium Member Experiences

Additional Amenities and Offerings

The SRC program grants top-tier members access to the Solaire Club, an exclusive gaming venue for Ruby and Diamond cardholders. 

The club features high-limit table games, slot machines, and live entertainment. 

At Solaire Resort Entertainment City, members can also enjoy gourmet dining at Acacia, treats at Gold Leaf, drinks at the Diamond Bar 

and Lounge, and personalized services at the Mini Spa.

The Dragon Room, a newly developed gaming area 

within the Mass Gaming Floor, offers a premium yet 

accessible destination. Featuring a curated selection of 

Aristocrat games, it aims to excite players, differentiate 

the gaming experience, and drive strong engagement for 

repeat visits and increased revenue.  

Members can also enjoy the Solaire Sports Club, the first 

and only multi-sport hub within a luxury integrated resort. 

Featuring pickleball, padel, and golf simulation, the club 

combines 5-star service and elegance with world-class 

facilities, catering to both spirited play and socializing.

For events and gatherings, The Space provides a flexible 

1,400-sqm venue, ideal for large-scale events, exhibitions, 

and immersive experiences. Designed for bold gatherings 

and unforgettable moments, it offers seamless access 

to the resort’s dining, entertainment, and recreational 

amenities. 
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Ensuring guest safety is central to Solaire’s commitment to a superior customer experience. A well-managed security system protects guests, 

employees, and property while ensuring smooth operations and customer convenience.

In 2025, Solaire’s security team—comprising more than 680 active personnel—underwent extensive training in safety, security, and emergency 

response. Programs included Standard First Aid and Basic Life Support, Self-Defense, Fire Safety, and Emergency System (FSES) Orientation, 

and Quick Response Team (QRT) exercises. The team is supported by an intelligence and investigation unit and plainclothes security 

personnel who strengthen situational awareness across all operations.

Solaire’s in-house team works alongside third-party security experts and K-9-trained personnel with proven experience in maintaining order 

in integrated resort environments.

Security Practices and Equipment
Solaire equips its personnel with the training and technology required to manage risks arising from human actions—such as theft or 

vandalism—and natural hazards that could affect operations. To enhance preparedness, the Company has adopted advanced monitoring 

and response systems, including the Robo Earthquake Monitoring System, which tracks seismic activity and supports effective structural 

response.

Its security infrastructure also features a full range of modern equipment, including X-ray machines, Guard Tour Systems, walk-through and 

handheld metal detectors, Airbus radios, bomb baskets and blankets, megaphones, fire detection and alarm systems, CCTV monitoring, gas 

suppression systems, public address systems, and elevator intercoms. 

Safety and Security GRI 3-3, 410-1Online Gaming: Solaire Online and MegaFUNalo
Solaire Online extends the Solaire experience into the digital space, offering an immersive, fully integrated online gaming environment. The 

platform features a wide array of experiences, including Live Slots, Video Slots, and classic table games such as Baccarat, Roulette, and Sic 

Bo—replicating the excitement of on-site casino play through advanced, high-definition technology. Launched in 2025, MegaFUNalo! aims to 

provide a world-class gaming experience for gaming patrons. This all-new online entertainment platform is designed for Filipinos who want 

to have fun anytime, anywhere — with free-to-play games, live shows, and real-money prizes all in one app. By providing these offerings 

in a virtual environment, Solaire Online also helps reduce the environmental footprint associated with traditional casino operations while 

expanding its customer base.

Fully licensed and regulated by the Philippine Amusement and Gaming Corporation (PAGCOR), Solaire Online upholds stringent standards for 

fair play, security, and responsible gaming. The platform supports multiple payment channels and provides 24/7 customer support to ensure 

seamless, convenient access for patrons.

Robust encryption protocols, identity verification systems, and player protection tools—including a self-exclusion feature further reinforce 

Solaire’s commitment to safe and responsible digital gaming. Through continuous innovation and diligent regulatory compliance, Solaire 

Online strengthens the brand’s reach while maintaining the same level of integrity, service quality, and guest-centered excellence found 

across Solaire’s physical properties.

GRI 2-6
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Solaire upholds the highest standards of food handling and safety 

across its dining establishments, prioritizing guest well-being at 

all times. The resort ensures that every meal served is safe and 

compliant through a certified food safety management system 

aligned with the Food Safety Act of 2013.

In 2025, Solaire maintained an above-average food safety record 

with zero confirmed cases of foodborne illness or poisoning. The 

Company remained compliant with all regulations and voluntary 

standards.

At Solaire Resort Entertainment City, the Food Safety Policy 

was updated in January 2025 to align with ISO 22000:2018, with 

corresponding food safety targets clearly defined to support 

the policy. The Company communicated these targets and 

implementation plans through Culinary and Food and Beverage 

town halls and cascaded to the Food Safety Driving and Working 

Committees, including certification timelines and accountability 

measures. To reinforce alignment, food safety handbooks for 

Culinary, Finance, Stewarding, Engineering, Food and Beverage, 

and Housekeeping were fully updated during the year.

Solaire Resort Entertainment City is also moving toward a 

paperless food safety management system, with the Monika 

digital platform targeted for implementation by the second 

quarter of 2026. In parallel, it is advancing the accreditation of 

the Solaire Greenhouse and Herb Garden under the Department of 

Agriculture’s Good Agricultural Practices (GAP) program. Initiated 

in April 2025, the project has successfully passed two initial audits, 

with the final audit scheduled for January 2026. Upon completion, 

Solaire expects to become the first hotel and integrated resort in 

the Philippines with a GAP-certified greenhouse.

While no valid foodborne illness complaints were recorded at 

Solaire Resort Entertainment City, 60 valid complaints relating 

to food were reported. The Company investigated each case in 

line with established food safety protocols. Guests were promptly 

informed of the findings, and the Food and Beverage team 

conducted service recovery. Corrective actions addressing these 

lapses were tracked and monitored to prevent recurrence.

At Solaire Resort Entertainment City, the first Supplier’s Assembly 

was held in June 2025 via MS Teams to align food and packaging 

suppliers with ISO 22000:2018 requirements. During the session, 

suppliers were provided with references and guidance on issuing 

Letters of Conformity and Guarantees, which now incorporate 

environmental impact considerations alongside food safety.

A second Supplier’s Assembly was held in August 2025 at Solaire 

Resort North, conducted face-to-face and focused on food safety 

requirements, corrective and preventive action strategies, and root 

cause analysis. The Hygiene Supervisor and Procurement Director 

addressed common supplier concerns, and a feedback survey 

enabled Solaire to identify areas for improvement and strengthen 

collaboration.

Food Safety

Handwashing may seem simple, but it remains one of the most effective public health measures for preventing 
foodborne illness and protecting Solaire guests and team members.

To mark Global Handwashing Day on October 15, Solaire reinforced its commitment to food safety and hygiene through 
engaging, hands-on activities across both properties.

At Solaire Resort Entertainment City, the Hygiene team led the “Be a Handwashing Hero” campaign, conducting hand 
swab assessments for 320 team members. Ninety-five percent passed the assessment, reflecting strong hygiene 
awareness across teams. 

The initiative included an on-site soap-making activity in partnership with Diversey, which recycled and sanitized 
unused guest-room soaps. The reprocessed soaps were sold to team members, generating nearly PHP50,000.00 in 
proceeds, which were donated to the Philippine Institute for the Deaf in Parañaque to support its scholars.

At Solaire Resort North, handwashing awareness was promoted through interactive booths, including "Soapful 
Creations," where team members crafted hand soap for home use, as well as game and photo booths that reinforced 
hygiene habits in a fun and memorable way.

Clean Hands, Stronger Food Safety 
and HygieneSolaire further enhanced food safety through its partnership with 

Diversey Philippines, which conducts monthly training sessions 

for kitchen stewards on proper chemical handling, correct 

concentrations, and safe application, mitigating the risk of cross-

contamination.

All suppliers now submit Letters of Guarantee with each delivery, 

confirming compliance with the Food Safety Act of 2013 and 

affirming a commitment to reducing carbon footprint and climate 

impact during production.

At Solaire Resort North, the Food Safety Policy continues to adopt 

ISO 22000:2018 requirements alongside full regulatory compliance. 

There were 48 valid complaints relating to food recorded in 2025.

GRI 3-3, 416-1, 417-1, SASB FB-RN-250a.1
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Incident Response 
and Service Recovery
Reports of foreign objects in food are addressed with 

urgency and care at Solaire. Each case is investigated 

using the Hazard Analysis and Critical Control Point 

(HACCP) and Integrated Food Safety System (IFSS) 

frameworks. Guests are informed of findings, and the 

Food and Beverage team conducts service recovery. 

Corrective actions are tracked and implemented to 

prevent recurrence.

At Solaire Resort Entertainment City, an internal IFSS 

audit will commence in January 2026, while its HACCP 

accreditation with the National Meat Inspection Service 

remains valid through April 2026.

At Solaire Resort North, the Company is preparing to 

obtain its first HACCP accreditation in 2026 to support 

consistent food safety standards across properties.

Maintaining Food 
Safety Standards
Solaire sustains high food safety standards through 

disciplined systems, continuous training, and 

clear operational accountability. At Solaire Resort 

Entertainment City, kitchens are supported by regular 

preventive maintenance and system upgrades, with a 

dedicated Hygiene Officer within the F&B and Culinary 

team overseeing high-risk areas and coordinating 

preventive controls with technical teams.

In 2025, the Food Safety Ambassador Program was 

expanded to include both Culinary and Food and 

Beverage ambassadors. Ambassadors received 

advanced training in root cause analysis, ISO 22000, 

and allergen management to strengthen on-ground 

implementation. Knowledge reinforcement was further 

supported through the Food Safety Brainiacs Briefing 

Refreshers, launched in September 2025 for Culinary 

head chefs, featuring daily quizzes and learning 

activities. The Food and Beverage team also integrated 

daily food safety questions into managerial briefings, 

led by members of the Food Safety Working Committee.

At Solaire Resort North, a multi-disciplinary Food Safety 

Team was established to promote shared ownership 

across departments. A recognition program highlights 

areas with the strongest month-on-month improvements 

in compliance scores. During the March 26, 2025 Culinary 

town hall, the top three kitchens were recognized for food 

safety performance, while team members achieving zero 

microbial counts during hygiene hand swabbing received 

certificates of commendation.

Solaire marked World Food Safety Day 2025 through practical, 
science-based activities on food safety awareness among 
suppliers and team members across both properties.

At Solaire Resort Entertainment City, the Hygiene team 
conducted a free online food safety training for suppliers. Also, 
the Culinary and Food and Beverage teams participated in 
a Food Safety Treasure Hunt, designed to reinforce key food 
safety concepts in an interactive way.

At Solaire Resort North, activities were held under the 
theme “Food Safety: Science in Action.” Team members 
participated in specimen and microscope-viewing sessions 
using laboratory equipment, allowing them to observe 
microorganisms that can compromise food safety, including 
those found in common street food. Additional activities 
included practical food safety tips displayed on back-of-
house TV screens, a game booth featuring food safety-
themed prizes, and a fun photo booth to boost engagement.

World Food Safety 
Day: Science in 
Action

ISO 22000 Certification
In October 2024, Solaire Resort Entertainment City received 

ISO 22000 certification for its food safety management 

system from Lloyd’s Register Quality Assurance London, 

becoming the first integrated resort in the Philippines to earn 

this distinction. The certification was successfully retained, 

with validity extended through August 2026. During the 

most recent audit, the certifying body cited management 

commitment to food safety as a key strength and confirmed 

that all findings from the 2024 ISO audit had been fully 

addressed and closed.

ISO 22000 sets global requirements for an effective food 

safety management system (FSMS). Its implementation 

strengthens Solaire’s controls by reducing contamination 

risks and the potential for foodborne illness. The standard 

integrates food safety principles with the Hazard Analysis 

and Critical Control Point (HACCP) approach, ensuring 

hazards are identified, monitored, and controlled across 

every stage of the food supply chain.

To sustain this level of excellence, Solaire Resort North is set 

for an audit in the last quarter of 2026.

Attaining Local Food 
Safety Certifications

At Solaire Resort Entertainment City, all government food 

safety audits for 2025 were passed, reflecting full compliance 

with applicable regulatory requirements.

At Solaire Resort North, the Company achieved its set 

targets for food safety–related licenses and permits. In 

March 2025, the resort received an Exceptionally Satisfactory 

rating from the Quezon City Health Department following its 

sanitary audit, with no critical findings, and likewise passed 

the Quezon City Veterinary Department audit without any 

critical findings.

Solaire Resort North also secured the required licenses 

to operate from the Food and Drug Administration (FDA) 

and the National Meat Inspection Service (NMIS). In 

addition, Solaire Resort Entertainment City achieved 100% 

completion of the Basic Food Safety Certification among 

food handlers, as recognized by the Parañaque City Health 

Office, supported by comprehensive online training across 

all employee levels. The resort retained an Excellent rating 

from the Parañaque City Health Office for full compliance 

with the Parañaque Sanitation Code.

To further strengthen controls, Solaire Resort North and 

Solaire Resort Entertainment City are now using the Prepsafe 

Automatic Labeling System, which calculates expiry dates 

based on production times and identifies the responsible 

team member for each item.

The Solaire Resort North Microbiology Laboratory, 
which is capable of testing food and water, is now fully 
operational and has secured Department of Health 
accreditation for drinking water analysis, making it the 
only laboratory located within a hotel in the Philippines 
to hold this accreditation.

In April 2025, the laboratory was recognized with the 
Laboratory of Excellence Award by the Environmental 
Resource Associates (ERA), a Waters Company, for its 
outstanding performance in the Water Pollution (WP) 
ERA Proficiency Testing Round 345. The laboratory 
achieved a 100% acceptable data rating, demonstrating 
exceptional analytical quality in evaluating key 
microbiological parameters for water testing. Out of 
871 participating laboratories worldwide, Solaire Resort 
North Laboratory was among those that met the 
program’s stringent performance standards.

Solaire Resort 
North Laboratory 
Earns International 
“Laboratory 
of Excellence” 
Recognition

GRI 3-3, 417-1
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Meat Safety Certification
Solaire safeguards against health risks such as Avian Flu and African Swine Fever by adhering to national meat and poultry safety 

regulations.

At Solaire Resort Entertainment City, the Company maintained its HACCP Accreditation from the National Meat Inspection Service 

(NMIS) and the Bureau of Quarantine (BOQ), along with certification from the City Veterinarian’s Office for proper meat handling. These 

certifications require traceability of meat sources to prevent the use of smuggled or “hot meat” and passing audits on proper handling 

prior to guest service. All butchers and designated meat handlers across Solaire Resort Entertainment City’s restaurants hold valid 

licenses from the Parañaque City Veterinary Services Office. Year-round audits confirmed that all meat and poultry products used in 

kitchens were legally sourced and supported by valid certifications.

In 2025, Solaire Resort North obtained Good Manufacturing Practices (GMP) Accreditation. The resort also received an Outstanding 

rating from the Quezon City Veterinary Department during its March 2025 audit and secured a License to Operate from the NMIS for 

butchery operations. All butchers and designated meat handlers obtained the required permits, valid through August 2026, reinforcing 

consistent meat safety standards across both properties.

Food and Drug Administration License to Operate

Indicators
2025 2024

SEC SN Combined SEC SN Combined

Incidents of non-compliance 
concerning health and safety

None Reported None Reported

Total number of incidents of non-
compliance with regulations and/or 
voluntary codes concerning the health 
and safety impacts of products and 
services within the reporting period

Incidents of non-compliance with 
regulations resulting in a fine or 
penalty

Incidents of non-compliance with 
regulations resulting in a warning 

Incidents of non-compliance with 
voluntary codes

Total number of valid food-borne 
illness complaints

Number of valid complaints related to 
food (foreign matter in food, spoiled, 
moldy, off-taste)

60 48 108 35 34 69

Incidents of Non-compliance Concerning Health and Safety GRI 2-27, 416-2

Solaire takes pride in offering diverse gaming experiences while recognizing that irresponsible play can harm customers. In line with its 

mission to deliver world-class entertainment responsibly, the Company safeguards guests from the risks of excessive or addictive gambling.

Its Responsible Gaming Program, aligned with the Responsible Gaming Code of Practice of the Philippine Amusement and Gaming 

Corporation (PAGCOR), promotes safe play, prohibits underage gambling, and addresses problem gaming across all properties and online. 

The program is regularly reviewed and updated to reflect industry developments and includes clear policies, awareness campaigns, player 

support services, and exclusion mechanisms to maintain a safe gaming environment.

Responsible Gaming

Solaire adheres to Food and Drug Administration (FDA) standards for 

the production and handling of food products to ensure consistent 

food safety and quality.

At Solaire Resort Entertainment City, the Company retained its FDA 

License to Operate, reflecting continued compliance with regulatory 

requirements and an incident-free operating record.

At Solaire Resort Resort North, the resort secured its FDA License to 

Operate covering the production of dimsum items, pastry, and bakery 

products, strengthening regulatory compliance across both properties.

Player Support and Awareness
Solaire continued expanding player assistance and awareness efforts. Responsible gaming information is prominently displayed on the 

website, in brochures, on LED monitors, and throughout the casino. Help desks provide advice on gambling risks, early warning signs, and 

available support for players and families. Floor staff are trained to identify and assist at-risk guests. Recognizing the unique challenges of 

online play, Solaire will incorporate Responsible Online Play into staff training next year.

Based on PAGCOR’s National Database for Restricted Persons (NDRP), player exclusions increased by over 473% in 2025 compared with the 

previous year, raising active enrollees by over 170% as of December 31, 2025.

Player Exclusion 
Program and Gaming 
Floor Access
Solaire’s Player Exclusion Program supports individuals 

showing signs of gambling addiction. The Company 

uses PAGCOR’s NDRP to screen patrons and bar at-risk 

customers. Players and concerned family members may 

also voluntarily request restricted access through Solaire’s 

help desk. The Company extends professional assistance 

through the Bridges of Hope Drugs and Alcohol Rehabilitation 

Foundation, Inc., a trusted treatment center.

Access to gaming floors is strictly limited. Prominent advisories 

and digital displays remind guests that financiers, loan 

sharks, persons under 21, students, government officials, 

politically exposed persons, military and police personnel, and 

employees with Gaming Employment Licenses are prohibited 

from gambling. Surveillance systems and trained security 

teams ensure these rules are consistently enforced.

Fair Gaming 
Experience
Ensuring fair play is central to guest satisfaction. All new 

gaming machines are tested and certified by PAGCOR 

before use. Every casino employee is registered with 

PAGCOR and holds a Gaming Employment License, which 

bars them from gambling anywhere in the Philippines. 

Solaire’s Surveillance and Investigation Unit uses advanced 

monitoring technology to detect and address any attempt 

to compromise game integrity, ensuring a transparent and 

trustworthy gaming experience for all guests.

Advancing Amid Adversity32 2025 Sustainability Report        •  33



Contents Sustainability at Solaire Valuing Our Customers Enthusiastic Workforce Protecting the Environment Creating Value for the Society Good Governance

Enthusiastic 
Workforce Sustainability-related Risks and Opportunities

Employee Skills and Competency, and Labor Conditions and Employee Welfare have scored high in this year's 
materiality process. This means these topics carry significant implications for both Solaire’s people and its long-
term business performance. 

Prioritizing them strengthens team capability, service quality, and workplace well-being while mitigating 
operational, talent, and compliance risks across the property. Through continuous learning, inclusive practices, 
and strong engagement initiatives, Solaire continues to cultivate a motivated and future-ready workforce.

THE PILLAR AT A GLANCE

ISO 45001 certification
Solaire Resort North aims to acquire

Solaire Resort North aims to reduce work-related 
injuries by at least 5% annually, while Solaire Resort Entertainment 

City aims to reduce Lost-Time Injuries (LTIs) 
by 5% annually 

KEY HIGHLIGHTS FOR THE YEAR

496, 524 Total 
training hours

0 work-related 
on-site incidents 
of fatality

0 major 
incidents

1,534
2,415

57.43%

Employees covered by 
collective bargaining 
agreements (CBA) rose from

1,247 TMs
joined the New Team 
Member Orientation 
(NTMO). 548 participants

Over

joined S GAMES, Solaire 
Resort Entertainment 
City sportsfest for team 
members.

130,950
combined safe-man 
hours across Solaire Resort 
Entertainment City and 
Solaire Resort North

and maintaining

0 major 
violations

Reported

of DOLE Occupational 
Safety and Health 
Standards

In Solaire Resort Entertainment 
City, a total of

102 leaders
from top management 
attended the LEAD 
(Leadership, Excellence, 
Action, and Development) 
Training

to

in the 2019 baseline

in 2025

246Promoted
internal hires to 
managerial positions, 
supporting career 
growth within the 
Company.

61.54%
increased female 
representation in 
leadership positions from 
26 in 2019 to 42 in 2025.

TEAM MEMBER 
DIVERSITY

LABOR CONDITIONS  
& EMPLOYEE WELFARE

EMPLOYEE SKILLS
& COMPETENCY

OCCUPATIONAL 
HEALTH & SAFETY

reflecting an increase of

Topic Risk Potential Impact Opportunities

Team Member 
Diversity

Limited diversity in team 
numbers may hinder 
inclusivity and limit 
talent development.

•	 Limited diversity 
may lead to 
underrepresentation 
in workplace 
decisions, leading to 
unmet occupational 
needs and employee 
dissatisfaction.

•	 Conduct of Diversity, 
Equity, and Inclusion 
- related training, 
discussions, and 
incorporating 
gender-based 
solutions in employee 
management 
concerns.

Labor Conditions 
and Employee 
Welfare

Unsafe workplace 
conditions for all 
workers and employees. 

•	 High number 
of workplace-
related incidents, 
low employee 
satisfaction 
rates. Fatigues, 
absenteeism, 
reduced service 
quality, and 
increased medical 
costs may also be 
outcomes. 

•	 Strict compliance 
with OSH regulations, 
enforcement of 
anti-harassment 
policies, strengthening 
reporting mechanisms, 
and ensuring 
independent 
investigations 
and appropriate 
disciplinary actions.

Occupational 
Health and Safety

•	 Implement safety 
training, shift rotation, 
PPE, improved hygiene 
and ventilation, mental 
health support, and 
clear protocols to 
enhance employee 
well-being, maintain 
service quality, 
and strengthen the 
Company’s reputation 
as a responsible 
employer.

Employee Skills and 
Competency

Stagnant career 
development leading to 
high turnover and low 
employee satisfaction 
rates.

•	 Poor service quality 
affects customer 
satisfaction ratings 
and guest traffic.

•	 Continuous conduct 
of training to support 
employee skills and 
industry needs.

991 TMs

646

345

 joined Project GOAL (Grab the 
Opportunity and Learn): 

at Solaire Resort

Entertainment City and

at Solaire Resort North.

Advancing Amid Adversity34 2025 Sustainability Report        •  35



Contents Sustainability at Solaire Valuing Our Customers Enthusiastic Workforce Protecting the Environment Creating Value for the Society Good Governance

In Solaire’s context, where the workforce is largely locally sourced, diversity is reflected less in nationality or race and more in ensuring fair 

opportunities, gender balance, and equitable treatment across roles. 

Employment practices across both resorts are anchored in merit, fairness, and equal opportunity. The Company upholds a market-aligned, 

inclusive approach that ensures hiring and evaluation are based solely on performance and capability.

In 2025, total headcount reached 10,343, including 4,166 team members at Solaire Resort North. The workforce comprised 5,818 men and 4,525 

women, with 1,787 new hires and 1,833 separations recorded during the year—equivalent to a hiring rate of 17.28% and a turnover rate of 17.72%.

In 2025, women held 32% of top management posts, 44% of senior management roles, and 46% of mid-level managerial positions. Locally 

sourced employees accounted for 97.59%, all of whom were proudly Filipino.

Solaire continues to champion meritocracy and market-demand at every stage of employment, from recruitment and onboarding to 

advancement. Selected employees oversee functions across both properties, enhancing collaboration, expanding operational expertise, 

and deepening knowledge exchange.

Management positions in this context are as follows:
Top Management – SVPS, EVPs, VPs, Executive Directors, Directors
Senior Management – Senior Managers
Middle Management – Managers, Assistant Managers

1 Out of 6,150 employees in Solaire Resort Entertainment City, 5,966 are locals (Filipinos)
2 Among the 4,166 employees in Solaire Resort North, 4,101 are locals
3 All corporate employees are Filipinos

Diverse Workforce
NUMBER OF 
EMPLOYEES

SEC1 SN2 Corporate3

By Gender
Female Male Female Male Female Male

2,713 3,437 1,799 2,367 13 14

By Property 6,150 4,166 27

Total 10,343

Team Member Headcount GRI 2-7, 202-2, 405-1
GRI 2-7, 3-3, 401-1

BY EMPLOYEE 

CONTRACT

SEC SN Corporate SEC SN Corporate

Female Male

Permanent 2,713 1,799 13 3,437 2,366 14

Temporary 0 0 0 0 1 0

BY AGE GROUP
SEC SN Corporate SEC SN Corporate

Female Male

< 30 years old 1,464 1,006 2 1,289 847 5

30-50 years old 1,171 759 8 1,917 1,403 8

> 50 years old 78 34 3 231 117 1

BY EMPLOYEE 

POSITION

SEC SN Corporate SEC SN Corporate

Female Male

Top 
Management 33 9 2 68 18 6

Senior 
Management 55 17 2 58 35 1

Middle 
Management 274 165 5 315 206 2

Supervisors 902 422 1 797 538 0

Rank & File 1,449 1,186 3 2,199 1,570 5
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EMPLOYEE 
TURNOVER 
(SEPARATIONS)

Female Male

TOTAL
Turnover 

Rate<30 years 
old

30-50 
years old

> 50 years 
old

<30 years 
old

30-50 
years old

> 50 years 
old

Solaire Resort 
Entertainment City 408 177 4 296 243 20 1,148 17.63%

Solaire Resort North 200 113 0 171 194 7 685 16.44%

SUBTOTAL 608 290 4 467 437 27 1,833 17.72%

NEW EMPLOYEE 
HIRES

Female Male

TOTAL
New Hire 

Rate<30 years 
old

30-50 
years old

> 50 years 
old

<30 years 
old

30-50 
years old

> 50 years 
old

Solaire Resort 
Entertainment City 475 110 3 355 186 10 1,139 17.50%

Solaire Resort North 214 66 0 232 129 5 646 15.51%

Corporate 2 0 0 0 0 0 2 7.41%

SUBTOTAL 691 176 3 587 315 15 1,787 17.28%

New Employee Hires and Employee Turnover 
GRI 401-1, SV-HL-310a.1, FB-RN-310a.1 

Solaire invests in its workforce through fair compensation, substantial benefits, and continuous learning. Grounded in Filipino values of 

integrity and excellence, the Company nurtures local talent and offers competitive rewards, retirement support, and targeted training. 

Nurturing Human Capital

Fair Compensation and Benefits
The Company provides comprehensive compensation and benefits that exceed statutory requirements, including HMO coverage, medical 

reimbursements, on-site meals, free parking, gym access, and shuttle services. Solaire maintains a gender-neutral pay structure and 

supports employees in balancing work and personal responsibilities by ensuring access to the resources they need to succeed.

The Company evaluates employee performance through an annual review process that assesses overall contributions and achievements 

throughout the year. This process includes several key components, such as KPI targets, self-assessments, and manager evaluations. 

Department leaders are also encouraged to conduct performance reviews as needed to support employee growth, development, and 

improvement. Coaching and counseling sessions are included as part of this ongoing approach. Meanwhile, Team Members under 

probationary status undergo a monthly performance evaluation to closely monitor their progress, provide timely feedback, and support 

their development during the evaluation period.

Solaire offers a comprehensive recognition and rewards program to acknowledge employees’ hard work, dedication, and contributions. The 

flagship SIKAT (Solaire Inspiring Key Achieving Team Members) Awards honor employees who consistently go above and beyond, with awards 

given quarterly and annually. Several departments also implement their own recognition programs to celebrate outstanding performance. In 

addition to promotions, merit increases, incentives, and rewards such as plaques, trophies, certificates, and gift certificates, high-performing 

and high-potential employees are provided with career growth and developmental opportunities. Special recognition activities further 

highlight employees who exemplify Solaire’s values, featuring their success stories in internal and external communications to inspire others. 

Through these initiatives, excellence, dedication, and integrity are consistently recognized and celebrated across the organization.

The Company offers programs and initiatives to help parents balance family and work life and support their smooth return to work. This 

includes webinars and seminars for first-time parents, team members who are pregnant, or those planning for pregnancy, providing guidance 

and resources to navigate parenthood while maintaining their professional responsibilities.

1 Availed Maternity, Loan, Calamity and Sickness Claim from SSS
² Eligible for PhilHealth Contribution
³ Availed HDMF Salary Loan, Calamity Loan and Multi-Purpose Loan from Pag-IBIG
4 Availed Solo Parent Leave, Maternal Leave, Paternal Leave 
5 Eligible to enroll for HMO coverage
6 Availed Educational Loan Assistance
7 Under the Retirement Policy of the Company

Employee Benefits GRI 401-2

BENEFITS AVAILABLE FOR ALL OF SOLAIRE’S
FULL-TIME EMPLOYEES

2025

SEC SN

No. of 
Women who 

availed

No. of Men 
who availed Total

No. of 
Women who 

availed

No. of Men 
who availed Total

SSS1 1,100 1,247 2,347 139 74 213

PhilHealth2 2,713 3,437 6,150 1,796 2,366 4,162

Pag-IBIG3 742 1,175 1,917 71 137 208

Parental leave4 73 74 147 81 16 97

Vacation Leave 2,534 3,212 5,746
data not available

Sick Leave 1,421 1,625 3,046

Medical benefits (aside from Philhealth)5 2,713 3,437 6,150 1,796 2,366 4,162

Further education support 6 9 19 28 0 2 2

Retirement fund (aside from SSS)7 2 10 12 0 0 0

Solaire Cares awarded new scholarships under its Shining 
Scholar Program, reinforcing its commitment to supporting 
the education of rank-and-file team members’ dependents 
at Solaire Resort Entertainment City.

One scholarship was awarded to the son of a Hotel 
Transportation team member, who will pursue a Bachelor 
of Science in Business Administration, major in Business 
Intelligence and Analytics, at De La Salle–College of Saint 
Benilde. A second scholar, the daughter of an Environmental 
Services (EVS) attendant, was also selected under the 
program’s second track and will pursue a Bachelor of 
Science in Cybersecurity at the same institution.

The Shining Scholar Program provides annual educational 
grants to qualified dependents of rank-and-file team 
members, with one scholar selected each year by a 
Scholarship Committee based on established eligibility 
criteria. Through this initiative, Solaire Cares supports access 
to higher education while strengthening opportunities for 
team members’ families.

Investing in Education, 
Supporting Families
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PARENTAL LEAVE1

2025

SEC SN

No. of 
Women who 

availed

No. of Men 
who availed Total

No. of 
Women who 

availed

No. of Men 
who availed Total

Total number of employees who were entitled to 
parental and maternal leave 2,713 3,437 6,150 1,799 2,367 4,166

Total number of employees who took parental 
and maternal leave 73 74 147 81 16 97

Total number of employees who returned to work 
after parental and maternal leave ended 73 74 147 81 16 97

Retention Rate 100% 100% 100% 100% 100% 100%

Parental Leave

Pay Ratio

GRI 3-3

GRI 401-3

Number of minimum 
wage earners

Zero 1:1

1:1 0.91:1

Ratio of basic salary and 
remuneration of women to men

Standard entry-level wage
for women to men

Ratio of local minimum wage to 
Solaire’s standard entry-level wage

GRI 202-1, 3-3, 405-2, SASB SV-HL-310a.3., FB-RN-310a.2.

GRI 201-3Retirement Policy
Solaire supports employees in preparing for retirement. Its Retirement Plan Policy is communicated through forums, orientations, and 

onboarding sessions. Eligible team members receive benefits based on years of service, salary, and retirement age, with regular briefings to 

help them plan confidently for the future. 

Retirement Plan Discussions are conducted for all newly regularized team members, including those nearing retirement age, to ensure a 

consistent understanding of the policy. 

The HR Compensation and Benefits team provides retirement sessions to guide retiring team members through the transition process. 

The Health and Wellness Program for retirees includes personalized one-on-one consultations with clinic doctors, along with continuous 

monitoring to ensure retirees are both physically and mentally prepared for this new phase of life.

Full details of the Company's retirement costs are reported in the Annual Audited Consolidated Financial Statements.

Upgrading Skills and Competencies
Solaire cultivates a workplace where team members sharpen their skills, grow in their roles, and actively advance the Company’s goals. 

From onboarding onward, training aligns each TM’s values with Solaire’s mission, reinforcing a culture of continuous learning and professional 

growth.

In 2025, performance evaluations were synchronized with adaptive learning programs delivered through face-to-face sessions and the 

Learning Management System. Each team member received an average of 48 training hours, surpassing the 20-hour benchmark. Solaire 

Resort North alone generated over 139,559 hours of onboarding, technical, departmental, and operational simulation training. Equal access 

to learning opportunities was ensured for both male and female employees.

To build expertise, Solaire supports eligible team members through its External Training Policy, which covers the cost of approved courses. In 

return, participants agree to remain with the Company for a set period after training, depending on the program's cost and duration.

In 2025, Solaire adapted its learning approach to evolving preferences and operational requirements by delivering shorter, modular training 

sessions during non-peak periods and supporting them with advanced communication and training calendars. Flexible scheduling helped 

address constraints related to staffing availability and venue access.

The Company maintains a structured learning framework that includes cross-training, succession planning, mentoring, and specialized 

development programs to strengthen both technical and leadership capabilities. These initiatives support continuous learning and ensure 

team members are equipped to perform effectively in current roles and adapt to future organizational needs.

2025

SEC SN Total1

Total Training Hours2 356,966 139,559 496,524

Employee Headcount 6,150 4,166 10,3431

Average hours of training per employee 58 33 48

Employee Training GRI 404-1

BY POSITION

2025

SEC SN

Total Training 
Hours

Employee 
Headcount

Average hours 
of training

Total Training 
Hours

Employee 
Headcount

Average hours 
of training

Top 
Management 1,612 101 16 463 27 17

Managers 
(Senior 
and Middle 
Management)

12,328 702 18 6,451 423 15

Supervisors 57,853 1,699 34 19,967 960 21

Rank & File 285,172 3,648 78 112,677 2,756 41

TOTAL 356,966 6,150 58 139,559 4,166 33

1 Maternal Leave - team members, regardless of employment status, who are eligible with an SSS maternal claim (have at least three qualifying contributions). 
Paternal Leave - male team members, regardless of employment status, are granted seven days full pay for the first four deliveries of their legitimate spouse.

1 Total employee count includes corporate headcount
2 Numbers recorded were total actual training hours as recorded in the Company’s Learning Management System and attendance records
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Employees provided with upskilling and 
development programs1

2025

SEC SN

Female Male Total Female Male Total

Top Management 35 68 103 31 49 80

Managers (Senior and Middle Management) 1,316 1,375 2,691 1,261 1,337 2,598

Supervisors 5,750 8,443 14,193 3,217 3,998 7,215

Rank & File 71,404 117,044 188,448 34,746 45,391 80,137

TOTAL 78,505 126,930 205,435 39,255 50,775 90,030

Employee Who Received a Regular Performance 
and/or a Career Development Review

2025

SEC SN

Female Male Total Female Male Total

Top Management 4 1 5 0 0 0

Managers (Senior and Middle Management) 1 5 6 14 14 28

Supervisors 244 108 352 41 58 99

Rank & File 236 397 882 268 323 591

TOTAL 485 397 882 323 295 718

BY GENDER

2025

SEC SN

Total Training 
Hours

Employee 
Headcount

Average hours 
of training

Total Training 
Hours

Employee 
Headcount

Average hours 
of training

Female  employees 165,035 2,713 61 71,749 1,799 40

Male employees 191,931 3,437 56 67,810 2,367 29

TOTAL 356,966 6,150 58 139,559 4,166 33

GRI 2-25

Engagement begins with listening, empathy, and support. The Company builds trust through consistent dialogue, structured feedback 

systems, and inclusive programs that link day-to-day experiences with long-term organizational goals.

Engaging Team Members

Communication with Employees
The Company aims to give every team member a voice. Workplace concerns are heard through multiple channels—group discussions, 

emails, SMS blasts, posters, and digital platforms—encouraging employees to share ideas that inform policies and continuous improvement.

The Tell HR program provides a direct and confidential link to Human Resources, where feedback is categorized into suggestions, benefit 

inquiries, process clarifications, incident reports, and accommodation requests. This structured approach ensures that all concerns are 

appropriately reviewed and resolved.

To strengthen engagement, Focus Group Discussions (FGDs) at Solaire Resort Entertainment City gathered employee insights to identify areas 

for improvement and resolve departmental and organizational issues. Results are shared with department heads to inform decisions and 

guide targeted initiatives.

Town hall meetings further promote transparency, allowing leaders to share updates on achievements, projects, and goals while responding 

to employee feedback in real time.

1 One team member can take multiple training/development programs; hence, the numbers recorded represent the total number of employees who 
attended the trainings

Freedom of Association
In 2025, Solaire upholds freedom of association, reflected in the Collective Bargaining Agreement (CBA) first established by the Table Games 

department in 2019 and recently renegotiated covering a five year period of 2024-2029. The revised CBA streamlines key areas—including 

work hours, pay, grievance processes, and shared responsibilities—and requires quarterly Labor Management Council meetings to strengthen 

dialogue and resolve issues promptly. Approximately 23.41% of Solaire’s Philippine workforce is covered by the CBA.

Solaire continually refines its engagement approach to keep pace with workforce expectations. Ongoing dialogue with the union strengthens 

transparency and helps address concerns promptly, while notice periods follow company policy. All concerns are handled confidentially, 

fairly, and documented to ensure timely resolution and continuous workplace improvement. The CBA defines processes for consultation and 

negotiation, and its standards guide the fair treatment of employees who are not covered by the agreement.

In departments without union representation, Solaire uses focus group discussions, town halls, and similar channels to surface team-specific 

issues and shape responsive policies.

Solaire’s open-door practice strengthens communication, supported by a 30-day notice period for significant operational changes and 

ongoing conversations to address concerns. Joint training sessions and workshops also help reinforce cooperation between management 

and employees.

GRI 2-25, 2-26, 2-30, 3-3, 402-1, 407-1

Collective Bargaining Agreements

2025 2024

SEC SN Total SEC SN Total

Employees covered by collective bargaining
agreements 1,577 838 2,415 1,797 876 2,673

Consultations were conducted with employees
concerning employee-related policies 10 0 10 7 0 7

GRI 404-2

GRI 404-3
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Employee Development Programs
In 2025, Solaire strengthened its commitment to engagement, well-being, and inclusion through programs that build a vibrant and supportive 

workplace. Over the past year, both Solaire Resort Entertainment City and Solaire Resort North introduced initiatives that deepened community 

ties and enriched the day-to-day employee experience.

At Solaire Resort Entertainment City, engagement initiatives focused on recognition, well-being, and team cohesion. These included milestone 

celebrations and service awards, structured recognition programs for high-performing team members, and property-wide activities that 

promoted work–life balance, teamwork, and a strong sense of community. Complementary programs provided practical support to team 

members and reinforced a positive and rewarding workplace environment.

At Solaire Resort North, employee programs emphasized connection, wellness, and inclusivity through a mix of cultural, creative, and well-

being activities. Regular engagement events encouraged participation, talent expression, and social interaction, while wellness-focused 

initiatives supported physical, mental, and spiritual well-being. Together, these activities fostered a cohesive and engaged workforce during 

the property’s first full year of operations.

Across both properties, internal communication and engagement were strengthened through consistent storytelling and information-sharing 

platforms that highlight team member achievements, promote organizational values, and keep employees informed. These channels support 

morale, reinforce culture, and contribute to retention, attraction, and alignment across Solaire’s growing workforce.

OSH Management System

Solaire Resort Entertainment City upholds a robust 

Occupational Safety and Health (OSH) Management 

System in full compliance with key laws and regulations, 

including:

•	 Presidential Decree No. 442 - Labor Code of the 

Philippines Book IV (Health, Safety and Social Welfare 

Benefits)

•	 Presidential Decree No. 1096 - National Building Code 

of the Philippines

•	 Occupational Safety and Health Standards of the 

Philippines

•	 Republic Act No. 11058 - An Act Strengthening 

Compliance with Occupational Safety and Health 

Standards and Providing Penalties for Violation 

Thereof

•	 Republic Act No. 9514 - Revised Fire Code of the 

Philippines of 2008

•	 Republic Act No. 8749 - Philippine Clean Air Act of 1999

•	 Republic Act No. 6969 - Toxic Substances and 

Hazardous and Nuclear Wastes Control Act of 1990

•	 Republic Act No.  10028 - Expanded Breastfeeding 

Promotion Act of 2009

•	 Republic Act No.  11036 - Philippine Mental Health Act 

of 2018

•	 Republic Act No.  9165 - Comprehensive Dangerous 

Drugs Act of 2002

•	 Republic Act No.  11166 - Philippine HIV and AIDS Policy 

Act of 2018

•	 DOLE Department Order No. 198, Series of 2018 - 

Implementing Rules and Regulations of Act No. 11058

•	 DOLE Department Order No. 252, Series of 2025 - 

Revised Implementing Rules and Regulations of RA 

11058

•	 DOLE Department Order No. 56, Series of 2003 - 

Rationalizing the Implementation of Family Welfare 

Program (FWP) in DOLE

•	 DOLE Department Order No. 73, Series of 2005 - 

Guidelines for the Implementation of Policy and 

Program on Tuberculosis (TB) Prevention and Control 

in the Workplace

•	 DOLE Labor Advisory No. 20, Series of 2003 - Guidelines 

on the Implementation of the Workplace Policy and 

Program on Cancer Prevention and Control in the 

Private Sector

GRI 3-3

GRI 2-27, 403-1, 407-6

Sustaining strong business performance requires a workforce that is healthy, protected, and supported. At Solaire, health and safety are 

integrated into how work is planned, delivered, and supervised.

The resort stays ahead of risks through active measures that reduce injuries and health hazards. Its OSH policy sets firm protocols, while the 

Health, Safety, and Environment Committee drives programs that manage workplace risks. In 2025, this approach delivered zero fatalities in 

hotel and casino operations.

Health, Safety and Well-Being

•	 DOLE Department Advisory No. 05 Series of 2010 - Guidelines 

for the Implementation of a Workplace Policy and Program on 

Hepatitis B

•	 DTI and DOLE Supplemental Guidelines on Workplace Prevention 

and Control of COVID-19

Aligned with ILO-OSH 2001 Guidelines and ISO 45001:2018, the OSH 

Management System is overseen by seven accredited safety 

practitioners, supported by nine incoming safety advocates eligible 

as Safety Officers 3 and 4 (SO3 and SO4). This team is responsible 

for the continuous development, maintenance, and improvement 

of Solaire’s safety systems, ensuring coverage for employees, 

contractors, tenants, guests, and interns.

To ensure effectiveness and regulatory compliance, the OSH 

Management System underwent an internal audit in July 2024 to 

confirm adherence to OSH regulations, including mandated safety 

officer ratios. Audit findings informed targeted improvements, 

which the OSH management team continues to implement as part 

of ongoing system enhancement. Regular audits and assemblies 

support sustained compliance, while the SAFE 24/7 Award recognizes 

teams that demonstrate exemplary safety practices.

Solaire Resort North is currently preparing for ISO 45001 certification, 

targeted for the second quarter of 2026.

Culinary Townhall

Thursday HOORAY

Elevate and Shine

Halloween Stellar Awards

S Games
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Type of Incident
2025

SEC SN Total

Accidents not classified due to a lack of sufficient data 1 0 1

Caught in an object 6 1 7

Caught in or between objects 0 1 1

Caught between a stationary object and a moving object 6 0 6

Caught between moving objects (except flying or falling objects) 1 2 3

Contact with hot substances or objects 13 12 25

Contact by inhalation, ingestion, or absorption of harmful substances 4 1 5

Contact with sharp objects 0 16 16

Exposure to or contact with harmful substances or radiations 0 3 3

Exposure to or contact with slightly harmful substances GHS 1 0 1 1

Falls of persons 0 2 2

A person falls from the same level 14 9 23

Non-occupational Illness 0 2 2

Occupational Illness 1 2 3

Other types of accident, not elsewhere classified 25 0 25

Overexertion in lifting objects 1 2 3

Road-related accident 1 2 3

Strenuous movements 0 2 2

Stepping on, striking against, or being struck by objects, excluding falling 

objects
0 2 2

Striking against stationary objects 6 5 11

Striking against moving objects 5 0 5

Struck by falling objects 0 2 2

Struck by falling objects during handling 10 7 17

Struck by falling objects (not elsewhere classified) 1 0 1

Struck by moving objects (including flying fragments and excluding falling 

object particles
2 5 7

TOTAL 97 79 176

Hazard Identification Risk Assessment and Control GRI 403-2

GRI 403-9, 403-10

from walkthroughs and assessments are used to improve 

controls, reinforce safe practices, and enhance overall OSH 

performance. The OSH Team plans to expand comprehensive 

HIRAC assessments in 2026 to additional operational areas.

Solaire equips team members with the skills to identify and 

manage risks through structured training on Job Hazard 

Analysis (JHA) and Last Minute Risk Assessment (LMRA). The 

Company also upholds workers’ rights under DOLE Department 

Order No. 252, Series of 2025, including the right to report unsafe 

conditions, report incidents, and refuse work that poses an 

imminent danger. This commitment is supported by the STOP 

Work Procedure, which empowers any team member to halt 

work when unsafe conditions are identified.

A streamlined reporting system enables employees, 

contractors, and visitors to report hazards, near-misses, and 

incidents through online platforms or direct channels, supported 

by workplace awareness materials. Daily inspections by the 

OSH Team, contractor-led checks, and required Daily Safety 

Inspection Checklists help maintain safe conditions, while 

contractor and tenant concerns are discussed during monthly 

Contractors’ and Tenants’ General Assembly meetings.

All accidents recorded during the early months of 2025 were 

investigated in accordance with Solaire’s Accident–Incident 

Reporting and Investigation Procedure. Preventive measures 

were promptly implemented, findings were reviewed during HSE 

Committee meetings, and a dedicated core team continues to 

monitor incidents to ensure consistent application and ongoing 

strengthening of investigation procedures.

Indicators
2025

SEC SN Total

Total Working Hours 14,910,598 10,523,136 25,433,734

Total Safe Man Hours 34,683 96,267 130,950

Number of Fatality Cases 0 0 0

Fatality Rate 0 0 0

Number of high-consequence work-related injuries (excluding fatalities) 0 0 0

Rate of high-consequence work-related injuries (excluding fatalities) 0 0 0

Number of recordable work-related injuries 36 281 64

Incident Rate2  
Rate of recordable work-related injuries

2.41 2.66 2.52

Number of Lost Time Accidents 24 15 39

Frequency Rate (FR) 1.61 1.43 1.53

Number of recordable work-related ill health 0 0 0

Main types of work-related injury Superficial Injuries

Work-related Accidents

1 The number of recordable work-related injuries in SN covers the period from August to December 2025 only.
2 (Number of recordable work-related injuries/Number of hours worked) X 1,000,000

Solaire manages workplace risks through its Hazard 

Identification, Risk Assessment, and Control (HIRAC) 

procedure, ensuring hazards are identified, assessed, and 

addressed across all operations to support proactive risk 

management and OSH improvement.

Designated HIRAC Champions, working with the OSH 

Team, Company Physician, department managers, safety 

experts, and process workers, lead risk assessments 

across operational areas. The HIRAC Team monitors on-

site activities, conducts inspections, evaluates risks, and 

implements control measures documented in the HIRAC 

Register. The HIRAC module is embedded in the Safety 

Leadership Training Series, equipping leaders to apply the 

hierarchy of controls and maintain current risk registers.

In 2025, Solaire Resort Entertainment City completed 

the required deployment of OSH Supervisors in line with 

regulatory requirements, enabling a stronger focus on 

identifying operational safety gaps. Intensified HIRAC 

activities were conducted across all operational areas, with 

assessments targeted for completion by the second quarter 

of 2026. The OSH Team and HSE Committee members 

also conducted regular safety walkthroughs in key areas, 

including Food and Beverage, Housekeeping, Culinary, and 

Table Games, to identify hazards, observe work practices, 

and verify compliance with OSH standards.

Detailed HIRAC assessments were carried out for equipment 

and chemical safety in the Laundry Area, as well as for 

Housekeeping and Environmental Services operations. 

Observations highlighted the need to strengthen chemical 

safety awareness among Laundry team members, leading 

to targeted Chemical Safety training in 2025. Insights 

GRI 403-8
Workers covered by an occupational health and
safety management system 

SEC SN

Total covered by an OHS management System

Covered by an OHS management system based on legal requirements 
and/or recognized standards/guidelines? 100% 100%

Covered by an OHS management system based on legal requirements 
and/or recognized standards/guidelines that has been internally audited? 100% 100%

Covered by an OHS management system based on legal requirements 
and/or recognized standards/guidelines that has been audited or certified 
by an external party?

100% 100%
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Worker Participation, 
Communication, and 
Consultation on OSH

Safety at Solaire is a shared responsibility. Team 

members are trained to record and discuss 

safety observations with designated safety 

representatives, while worker representatives sit on 

the safety committee to ensure employee feedback 

meaningfully informs safety programs.

In 2025, Solaire Resort North began implementing the 

mandatory eight-hour Occupational Safety and Health 

(OSH) training for all team members to strengthen 

safety awareness. Moving forward, we will introduce 

online training materials for the mandatory eight-hour 

Safety and Health course, structured into six modules, 

to achieve 100% completion by January 2026. 

Joint Health, Safety, and Environment (HSE) Committee

Solaire’s Health, Safety, and Environment (HSE) Committee oversees safety management, accident prevention, and regulatory compliance 

in line with the Philippines’ Occupational Safety and Health Standards. The committee meets monthly to review OSH performance through 

incident reports, program updates, and system assessments, and regularly submits meeting minutes and attendance records to the 

Department of Labor and Employment (DOLE).

At Solaire Resort Entertainment City, HSE Committee members conduct monthly safety inspections to proactively identify workplace 

hazards. Observations are escalated to the Occupational Safety and Health (OSH) team for evaluation and corrective action. In 2025, 

these inspections played a key role in correcting safety issues and preventing incidents. An enhanced inspection program, featuring 

scheduled Safety Walkthroughs, has been introduced to strengthen coordination between the OSH team and operational departments 

and to support continuous safety improvement.

At Solaire Resort North, a dedicated OSH Team was established in 2025 to strengthen safety initiatives and align practices across 

locations, supported by an OSH Committee of 55 members. The HSE Committee completed its two-year term in December 2025, and 

the nomination process for the January 2026–December 2028 term has commenced. In addition, HSE Risk Assessment Champions were 

appointed in December 2025 to strengthen risk identification, assessment, and mitigation across operations.

GRI 403-6, 403-7

GRI 403-4

As part of the 2025 commemoration of the World Day for 
Safety and Health at Work, Solaire Resort Entertainment City 
held an interactive program on April 28, 2025, engaging team 
members through hands-on activities, games, and applied 
learning sessions that translated safety and health principles 
into daily practice.

Earlier, on April 24, 2025, Solaire Resort Entertainment City 
marked World Health Day 2025 with a dedicated employee 
event focused on health and wellness. Team members 
participated in interactive activities, while the Wellness 
Bazaar connected them with health-related products and 
services from partner organizations, offering practical tools 
to support well-being.

On April 29, 2025, in observance of the 2024 World Day 
for Safety and Health at Work, Solaire recognized its 2023 
Top Performing Contractors and Tenants for exemplary 
occupational safety and health performance. These partners 
met 100% of established OSH Key Performance Indicators 
(KPIs), demonstrating a strong shared ownership of safety 
standards.       

From Awareness to 
Action: Safety and 
Health at Work
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OSH Training and Education

Solaire invests in continuous Occupational Safety and 

Health (OSH) training to strengthen risk awareness, 

leadership capability, and regulatory compliance 

across its operations. These efforts support a 

proactive safety culture and help ensure a safe, 

productive, and resilient workplace for employees, 

contractors, tenants, and visitors.

In 2025, Solaire implemented a comprehensive 

OSH training and engagement program covering 

team members, contractors, and tenants. Key 

initiatives included ten major safety-focused training 

programs for leaders and frontline personnel, aimed 

at improving hazard recognition, risk management, 

and adherence to safety protocols. Safety awareness 

was further reinforced through company-wide 

campaigns and initiatives, including HSE Connect, 

which communicated HSE priorities and encouraged 

active participation. 

A key focus for the year was strengthening safety 

leadership. In December 2025, Solaire conducted a 

Safety Leadership Training program. The program 

equipped First Line Supervisors and Managers with 

practical tools to identify risks, implement controls, 

and foster proactive safety behaviors within their 

teams. Thirty participants attended the initial session, 

with plans to extend the program to operational 

Team Leaders.

At Solaire Resort Entertainment City, the Safety 

Leadership program is being delivered through a 

six-module framework. As of the end of 2025, three 

modules had been completed, with 78 participants 

trained, marking steady progress toward full program 

completion.

Overall participation remained strong. In 2025, 

team members completed 634 OSH training slots, 

enhancing their ability to identify hazards and uphold 

safety standards across operations. In parallel, 5,088 

contractors and tenants underwent Safety Induction 

programs during the year, reinforcing safety 

expectations and safe work practices across all on-

site activities. 

Company Clinic

Solaire operates a 24/7 clinic to provide employees 

and guests with quick, convenient, and immediate 

access to quality healthcare and basic first aid 

services. Managed by the HR Clinic Team with the 

HSE Committee, it provides a wide range of services, 

check-ups, annual exams, and wellness services. An 

Emergency Response Team is also always ready to 

assist guests.

Licensed medical professionals—including nurses, 

cardiologists, pulmonologists, obstetrician-

gynecologists (OB-GYNs), and psychologists—

provide consultations, emergency care, and routine 

services. Employees also receive free medicines, 

first aid supplies, ambulatory support, and access 

to a dedicated lactation room. When needed, the 

clinic coordinates transfers to partner hospitals and 

dental clinics to ensure appropriate and timely care. 

In 2025, the Company successfully coordinated 

157 emergency transfers to local hospitals, 

ensuring timely medical attention, and maintained 

hospital partnerships with Manila Doctors Hospital, 

ManilaMed, and San Juan de Dios Hospital.

GRI 403-5, 403-7

GRI 403-3

In April 2025, Solaire Resort Entertainment City conducted 
its third unannounced evacuation drill to assess real-time 
emergency readiness under a multi-hazard scenario. The 
exercise simulated an earthquake, fire, and active shooter 
incident, testing coordination, response capability, and 
system performance without prior notice.

Two assembly areas were activated to manage evacuees, 
and all fire life safety systems operated as intended. Fire 
wardens guided their teams effectively, with no major safety 
issues observed. The drill was executed without additional 
security augmentation, indicating improved internal 
readiness.

External auditors and observers noted that the unannounced 
format encouraged more authentic response behavior. The 
activity complied with the Fire Code of the Philippines and 
demonstrated coordination with key agencies, including the 
Bureau of Fire Protection, Philippine National Police, Barangay 
Tambo, DRRMO, MARSH, and NDRRMO.

Planned and organized in under one week, the drill 
showed clear improvement over previous exercises. Minor 
observations involved new employees still familiarizing 
themselves with evacuation routes, which were managed 
effectively by fire wardens.

At Solaire Resort North, a total of 967 team members 
participated in fire and safety drills conducted in April 
and October 2025, further strengthening emergency 
preparedness across the organization.

Putting Preparedness 
to the Test: 
Unannounced 
Evacuation Drill

Solaire Resort Entertainment City advances its commitment 
to employee well-being and community care through its 
Blood Donation Program, conducted in partnership with the 
Philippine Blood Center. The initiative supports both team 
members and the broader community, and helping ensure 
the availability of safe blood supplies during emergencies.

Two blood donation drives were held on April 14–15 and July 
14–15. Out of 267 registered donors, 209 extractions were 
successfully collected.

Through this partnership, Solaire receives a 30% allocation of 
successfully collected blood units, allowing priority access 
when blood is needed for team members or their families. 
Beyond blood supply, the program strengthens collaboration 
with health institutions.

Supporting the Red 
Cross Blood Bank
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Health Maintenance Provider

Solaire covers health insurance for every team 

member and two qualified dependents. This may be 

extended to additional dependents in special cases. 

The plan includes consultations, laboratory tests, and 

medical procedures for physical and mental health. 

Team members also have access to Virtual Psych 

Consultations and as part of ongoing efforts 

to strengthen mental health support, on-site 

psychologist consultations are now available for 

confidential and professional mental health care. This 

initiative provides easier, more immediate access 

to licensed psychologists, ensuring employees can 

receive support in a private and comfortable setting.

Additionally, the health insurance plan continues to 

include wellness talks focused on preventive care, 

chronic condition management, and maintaining a 

healthy lifestyle.

Annual Physical Exam

In 2025, all team members undergo an Annual Physical Examination in the first quarter to support early detection and preventive care. It also 

provides each team member with a comprehensive overview of their health status, empowering them to make informed decisions about their 

personal wellness.

Moreover, the collective health data gathered from the APE helps the Company identify common health trends within the organization. This 

insight allows it to design and tailor Health and Wellness programs to better address the most relevant and pressing health concerns of its 

workforce. Through these efforts, the Company aims to foster a healthier, more resilient team across all Solaire properties.

Employee Health Data Privacy

Solaire keeps all employee health information confidential 

in accordance with Data Privacy Compliance Team 

standards. Records are securely stored and accessible only 

to authorized staff, while consultations are conducted in 

private rooms to protect sensitive discussions.

In 2025, Solaire strengthened its data protection practices 

by implementing the ZOHO system, a secure, cloud-based 

platform for the efficient and confidential storage, tracking, 

and management of employee health data. The system 

applies encryption, access controls, and regular monitoring 

to ensure compliance with data privacy regulations.

Medical consultations are conducted in private, designated 

clinic spaces to safeguard confidentiality. By combining 

secure digital tools with strong privacy protocols, Solaire 

continues to uphold its commitment to both employee 

wellness and data protection.

GRI 403-7

GRI 403-3

GRI 403-3

Infectious Diseases Protocols

Solaire's health safeguards are firmly in place with protocols 

that prevent the spread of infectious diseases. Training 

aligned with DOLE standards covers HIV/AIDS prevention, 

Hepatitis B, Tuberculosis control, and drug-free workplace 

practices. 

In 2025, the Company expanded its health protocols to 

include awareness and preventive measures for emerging 

and re-emerging diseases identified by DOLE, such as 

COVID-19 variants, influenza strains, dengue, and other 

vector-borne diseases. Through regular training sessions, 

educational materials, and workplace policies, Solaire 

empowers team members to recognize symptoms, reduce 

exposure risks, and seek timely medical attention. 

In 2025, 28 out of 31 scheduled HIV tests were successfully 

completed. In addition, 23% of team members were 

vaccinated with the flu vaccine, reinforcing a culture of 

health consciousness and stigma-free attitudes in the 

workplace.

Solaire remains fully committed to protecting the health 

of its workforce by staying updated with national health 

directives and continuously enhancing its workplace safety 

programs.
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Protecting the 
Environment
As the Company’s operations expand, Solaire keeps its environmental footprint in check through 
efficient resource use, climate-risk preparedness, and strong regulatory compliance. Its efforts cover 
energy and emissions, water and wastewater management, waste handling, climate-resilience 
measures, and nature-focused projects.

THE PILLAR AT A GLANCE

KEY HIGHLIGHTS FOR THE YEAR

60% 

781,372 GJ

10,703 tCO2

122,513 tCO2

133,216 tCO2

834,097 m3

1,602,771 m3

765,447 m3

3,226.50 m3

5,927,674

654 MT

131 MT

805 MT

<0.78 kWh Cooling Tower 
Consumption

Solaire is committed to achieving full compliance with all applicable environmental regulations.

Solaire Resort Entertainment 
City aims to achieve over

strategies currently under 
discussion.

Total Energy 
Consumption

Scope 1 GHG Emissions

Scope 2 GHG Emissions

Total GHG Emissions

Water Consumption

Solaire Resort Entertainment 
City recycled a total of 

of water as part of its 
water conservation

Water Withdrawn

Water Discharge

pieces of biodegradable 
packaging used

Non-hazardous waste 
is transported and 
recycled through a 
third-party accredited 
recycler

Hazardous waste 
recovered and treated

Shredded Cards 
Downcycled

Solaire Resort North plans 
to reduce electricity 
consumption to

Solaire Resort 
Entertainment City plans to 
reuse wastewater for

ENERGY, EMISSIONS, 
AND AIR POLLUTION

WATER AND WASTEWATER 
MANAGEMENT

WASTE 
MANAGEMENT

per ton of Cooling

Sustainability-related Risks and Opportunities

Topic Risk Potential Impact Opportunities

Energy, Emissions, 
and Air Pollution

Malfunctioning or 
outdated equipment 
leads to inefficient and 
excessive power use.

•	 Higher energy 
consumption from 
aging equipment.

•	 Conduct regular preventive 
maintenance of major 
equipment.

•	 Repair or replace defective 
or inefficient assets 
immediately, as needed.

Water and 
Wastewater 
Management

Increased pressure 
on water supplies 
may raise water 
procurement costs for 
the Company.

•	 Higher utility 
expenses and 
possible regulatory 
penalties.

•	 Reputational harm 
if wastewater 
management falls 
short.

•	 Conduct regular effluent 
testing with the third-party 
Sewage Treatment Plant 
(STP) operator to quickly 
address any issues.

•	 Follow the preventive 
maintenance calendar 
without delay.Non-compliance with 

wastewater treatment 
standards could 
lead to penalties or 
reputational harm.

Waste Management Inadequate 
segregation and 
disposal of solid and 
hazardous waste 
increase environmental 
impact.

•	 Harm to waste 
handlers and 
public health from 
mixed hazardous 
waste.

•	 Regulatory 
penalties for failure 
to meet plastic 
recovery targets 
and improper 
waste handling.

•	 Implement and strengthen 
waste segregation at 
source.

•	 Improve waste 
management systems to 
ensure compliance and 
reduce environmental 
harm.

plastic waste 
diversion, with 
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Climate Change Preparedness
Solaire’s environmental commitment is anchored in strict compliance with national laws and regulatory standards. In 2025, all 
properties met the requirements of the Clean Air Act (RA 8749), Clean Water Act (RA 9275), Toxic Substances and Hazardous 
and Nuclear Wastes Control Act (RA 6969), DENR Administrative Order 2016-08 on Water Quality Guidelines and General Effluent 
Standards, and the Energy Efficiency and Conservation Law (RA 11285).

Oversight is supported by a calendar-based compliance tracker managed by the Compliance Committee, which monitors 
permit renewals and documentary requirements on a monthly basis. Regular reviews enable early identification of requirements 
and contributed to zero findings in the Internal Audit Team’s Environmental Compliance Audit. This monitoring approach forms 
part of Mission Zero, reinforcing disciplined compliance management and preventing delays in permit renewals across all 
properties.

Climate change presents increasing operational risks for Solaire, including extreme weather events, flooding, and disruptions to 
energy, water, and transport systems. To protect its people, guests, and assets, Solaire integrates climate risk considerations into 
operational planning, infrastructure management, and emergency preparedness across both Solaire Resort Entertainment City 
and Solaire Resort North.

Physical risk assessments informed by studies from the University of the Philippines NOAH Center under the UP Resilience Institute 
guide the Company’s understanding of site-specific climate exposure. Solaire Resort Entertainment City faces medium flood risk, 
low to no landslide risk, and high exposure to storm surges. At the same time, Solaire Resort North is exposed to flooding risks from 
nearby waterways during periods of heavy rainfall.

To manage these risks, Solaire maintains a comprehensive approach to disaster preparedness, including regular building and 
equipment maintenance, staff training, and clearly defined contingency and crisis management plans to support effective 
emergency response and evacuation. On-site medical clinics provide immediate care during incidents, strengthening overall 
emergency readiness.

Flood mitigation measures are implemented across both properties, including the operation of dewatering pumps during heavy 
rainfall and close monitoring of drainage and wastewater systems. Solaire ensures that its sewage treatment plants comply with 
the Clean Water Act, particularly during the rainy season. An Earthquake Monitoring System enhances situational awareness of 
seismic events, while Property All Risk (PAR) Insurance provides financial protection against business interruption and natural 
disaster-related damage.

Solaire also manages climate-related transition risks arising from evolving environmental regulations, potential carbon pricing 
mechanisms, and stricter water and wastewater standards. These developments are treated as opportunities to strengthen 
efficiency and resilience. The Engineering Compliance team monitors regulatory changes, engages with regulators and industry 
partners, and plans system upgrades to maintain compliance and operational continuity.

Rising temperatures and extreme weather events may increase cooling demand, energy consumption, and reliance on backup 
power systems. To mitigate these impacts, Solaire enhances energy resilience through improved maintenance of chillers, cooling 
towers, and potable water systems, as well as investments in backup power and flood protection infrastructure. Advanced 
building management systems are also being assessed to support improved energy monitoring and operational optimization.

Water and wastewater resilience remain key priorities. Solaire strengthens stormwater management features, enhances 
drainage systems, and applies preventive maintenance programs to reduce exposure to supply disruptions and water quality 
risks. Emergency preparedness plans are regularly reviewed to ensure continuity of service during extreme weather events.

Environmental Compliance GRI 2-27 GRI 201-2

International  Coastal Cleanup Day
On September 20, 2025, a truly inspiring event took place 
in celebration of International Coastal Cleanup Day at 
the Solaire Promenade by the Bay, under the theme: 
“Clean Seas Against the Climate Crisis, Tayo ang 
Solusyon.”

Seventeen organizations took part, with a total of 342 
registered volunteers—81 representing Solaire Resort and 
261 from various other groups, including the Department 
of Environment and Natural Resources, Environmental 
Management Bureau, National Capital Region (DENR 
EMB-NCR). This gathering was not only a cleanup effort 
but also a powerful movement to raise awareness 
about the critical state of coastal environments and the 
shared responsibility of all stakeholders to protect them.

The diversity of participants underscored a unified 
commitment to environmental stewardship, 
demonstrating that meaningful change is possible 

when communities and organizations come together. At 
the heart of the event was the collection of marine litter 
and debris, which revealed both the scale of the problem 
and the impact that collective action can have.

The waste collected primarily consisted of wood debris, 
plastic bottles, rubber slippers, Styrofoam, and other 
pollutants that pose significant threats to marine and 
coastal ecosystems. These findings highlight the urgent 
need for sustained efforts and advocacy to mitigate 
pollution and preserve natural resources.

This event serves as a powerful reminder of the road ahead 
in the fight against environmental degradation, and of the 
vital role everyone plays in fostering a cleaner, healthier 
planet. The Company encourages continued efforts to 
build on this momentum and strengthen partnerships in 
pursuit of a sustainable future for coastal communities.
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Risks Potential Impact Response and Opportunities

Transition Risk

Transitional Risk 
Policies / 
Low-Carbon 
Economy

New environmental regulations or carbon taxes may 
increase operational expenses, require renovations, 
and shift energy management initiatives from cost-
saving to strategic imperatives for compliance, brand 
differentiation, and competitiveness.

Enhance efficiency and embed sustainability 
across operations. The Engineering 
Compliance team monitors regulatory 
changes and integrates best practices into the 
long-term strategy to ensure compliance and 
operational resilience.

Wastewater 
Management 
(Policy Changes)

Policy changes may necessitate upgrades to 
treatment systems or adjustments to operational 
procedures.

Upgrade infrastructure to be flood-resilient, 
enhance drainage systems, and update 
emergency response protocols. Engage with 
regulators and industry partners to ensure 
compliance and adopt best practices.

Chronic Physical Risk

Extreme 
Heat / Rising 
Temperatures

Higher cooling demands result in increased energy 
and water consumption, which in turn leads to higher 
operational costs.

Implement improved maintenance programs 
for chillers, cooling towers, and potable 
water systems. Consider advanced building 
management systems and data analytics to 
optimize energy use without affecting guest 
experience.

Acute Physical Risk

Flooding / Heavy 
Precipitation

Disruption of resort operations, increased energy/fuel 
consumption due to backup generators, temporary 
decrease in guest activity, potential property damage, 
structural damage, business interruption, and risk of 
injuries to guests and staff.

Invest in energy resilience measures, 
including backup power systems and flood 
protection infrastructure. Upgrade drainage 
and dewatering systems. Implement Building 
and Equipment Maintenance program, staff 
training, contingency, and crisis management 
plans. Maintaina fully staffed clinic and ensure 
sewage treatment compliance with the Clean 
Water Act. Update emergency response 
protocols.

Storm Surges / 
Coastal Flooding

Damage to coastal infrastructure is affecting 
accessibility and guest arrivals.

Install flood mitigation measures such as 
seawalls, concrete barriers, flood pumps, and 
maintain sandbag inventory. Conduct annual 
maintenance and preparedness drills.

Earthquakes Structural damage and business interruption. Deploy Earthquake Monitoring System and 
maintain Property All Risk Insurance to cover 
natural calamities and business interruption.

Climate-Related Risks and Opportunities Energy and Emissions 
Management 

Energy Management

Electricity and fuel are essential to Solaire’s operations 
and vehicle fleet, but also represent the Company’s 
primary sources of energy-related emissions. While 
guest requirements shape daily operations, energy 
efficiency and impact reduction are also embedded into 
the integrated building management systems.

At Solaire Resort Entertainment City, the rollout of the 
Energy Management System (EMS) Manual is underway 
to meet regulatory requirements and strengthen the 
property’s energy management.

At Solaire Resort North, the Company is strengthening 
energy management through the development of an 
Energy Manual, regular internal energy audits, and 
the establishment of consumption benchmarks. Sub-
metering has been installed across key areas to support 
detailed monitoring and inform energy-reduction targets 
in 2026.

Electricity, diesel, and liquefied petroleum gas (LPG) power 
Solaire’s operations, running lighting, air conditioning, kitchen 
equipment, boiler systems, and backup generation. Given 
the environmental and financial impacts of these energy 
sources, the Company closely monitors their consumption 
and implements targeted conservation measures.

Solaire advanced several initiatives to improve energy 
performance, including upgrading to energy-efficient 
equipment, refining operating schedules to optimize loads, 
and strengthening preventive maintenance to keep systems 
efficient. Smart solutions supported these efforts through 
motion-sensor lighting, precise temperature controls, and 
enhanced HVAC systems.

A notable improvement was the installation of blast chillers 
in high-demand areas, including Fresh, the Food Court, and 
Pastry. These units reduce reliance on ice for cooling large 
food batches, providing a faster, safer, and more energy-
efficient method for food preparation and storage.

Solaire Resort Entertainment City also expanded its EcoBurner 
program, first adopted in 2023 as a cleaner alternative to 
flame gel burners. With 60 additional units installed, the 
property projects an annual reduction of 8,919.79 tCO2e from 
methanol emissions.

Aligned with DENR and DOE policies, Solaire has begun 
implementing the ISO 50001:2018 Energy Management 
System to strengthen efficiency and conservation. By 
reviewing historical and current consumption data, 
the framework guides energy-efficiency targets and 
greenhouse gas–reduction goals.

Implementing the energy management system required 
under RA 11285 (Energy Efficiency and Conservation Act) 
remained a challenge. While key initiatives are in place, 
full integration continues. Technical teams have already 
presented an energy management plan and are drafting 
the Energy Policy. 

In 2025, Solaire Resort Entertainment City's actual electricity 
consumption was 10% lower compared to 2024 actuals.

Solaire also complies with Republic Act No. 11898 (Extended 
Producer Responsibility Act) and its IRR under DENR 
Administrative Order No. 2021-02, as well as Republic Act 
No. 11592 (LPG Industry Regulation Act) and implemented 
DOE Circular DC2023-12-0036, which reclassifies designated 
commercial establishments.

GRI 3-3

Resource Consumption 
2025 vs 2024

Electricity 
(MWh)

Diesel 
(L)

Gasoline 
(L)

LPG 
(L)

SEC -10.14% -10.94% -1.21% -1.16%

SN1 23.07% 514.86% -66.23% 67.79%

1 Increase in Solaire Resort North is due to full-year operations compared to last year.
Note:  Reduction of energy consumption: (–) = decrease, (+) = increase.
Note: Resource consumption data exclude Tenant-BPO operations.
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Vehicles
Gasoline

(L)

Diesel

Generator Sets and 
Boiler Operations 

Diesel (L)

LPG

Kitchen 
Operations

LPG (L)

Gasoline

Vehicles
Diesel 

(L)

Electricity

Total Diesel
(L)

Total Energy 
Consumption
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Total Purchased Electricity (MWh)

Fuel Consumption (Liters)

Energy Consumption1 (GigaJoules) GRI 302-1, 302-4, SV-HL-130a.1

1 Conversion Factors to GJ are based on the Sustainable Energy Authority of Ireland.
Diesel Conversion Factor: 0.0366
Gasoline Conversion Factor: 0.0330
LPG Conversion Factor: 0.0246
Electricity Conversion Factor: 0.0036
          

1 Fuel emission factors are from the Greenhouse Gas Protocol Emission Factors for Cross-Sector Tools. 
Diesel Conversion Factor: 2.910
Gasoline Conversion Factor: 2.288
LPG Conversion Factor: 1.473

1 Electricity emission factor Luzon 0.6935 is based on the DOE 2019-2021 National Grid Emission Factor (NGEF)

1 The normalizing factor, measured in square meters (sqm) of floor space, is 390,383.00 for Solaire Resort Entertainment City and 
219,121.79 for Solaire Resort North.
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Emissions from Operations

Water Consumption and Conservation

Water Consumption and Wastewater 
Management GRI 3-3, 303-1, 303-2

In 2025, Solaire recorded 133,217 metric tonnes of CO2 for Scopes 1 and 2. Scope 1 emissions came from purchased fuel for service 
vehicles, generator sets, boiler operations, and LPG used in kitchen activities. Scope 2 emissions, calculated using the location-based 
method, applied the DOE 2019–2021 National Grid Emission Factor to capture electricity-related emissions across all facilities.

Boiler operation produces particulate matter (PM), nitrogen oxides (NOx), and carbon dioxide. To limit these impacts, Solaire keeps 
all Air Pollution Source Equipment (APSE) in efficient condition, with boilers monitored continuously and smokestacks checked for 
performance, ventilation, and ambient air quality.

In the latest Permit to Operate Air Pollution Source and Control Installations (PTOAPSCI) issued on April 24, 2025 by the DENR, all 
generator sets are no longer required to undergo emission testing.

Solaire Resort North conducted its first air emission testing in August 2025, measuring 1,409 mg/Ncm of NOx and CO from its steam 
boiler, hot water boiler, and gensets. Particulate matter testing was not conducted for boilers due to the piping design; a DENR official 
advised that the system be rectified before proceeding with testing. 

Solaire also tracks regulatory updates and coordinates with environmental and local authorities to meet requirements under the 
Clean Air Act, Anti-Smoking Law, and other policies governing indoor and outdoor air quality.

Water underpins many of Solaire’s functions, supporting hospitality services, food operations, cooling systems, and hygiene 
standards. The Company applies disciplined water management, emphasizing conservation and efficient treatment. Its lower 
materiality score indicates robust existing systems rather than diminished priority. Ongoing upgrades in recycling and treatment 
infrastructure ensure high performance while reducing environmental impact and protecting future supply.

Hotel services, kitchens, boilers, and laundry operations 
account for most of Solaire’s water use, while cooling 
towers require additional volumes to release heat through 
evaporation. With efficiency as a priority, the Company 
implements measures to reduce waste and optimize water 
use.

Water consumption is calculated by subtracting discharged 
water from total withdrawal. At Solaire Resort Entertainment 
City, based on total withdrawal volume, approximately 58.8% 
is utilized for operational functions, while 40.9% is treated 
through the sewage treatment plant prior to discharge to 
Manila Bay, in compliance with environmental regulations. 
In addition, 0.32% of the total water withdrawal was recycled 
and reused, distributed via a roving water truck for landscape 
irrigation and plant watering, further supporting the property’s 
resource efficiency and water conservation efforts.

1 Emission testing of Steam Boilers in Solaire Resort Entertainment City is once per year, while Hot Water Boilers is every other year. The next schedule is 
in the second quarter of 2026.
2 In the latest Permit to Operate Air Pollution Source and Control Installations (PTOAPSCI) by the Department of Environment and Natural Resources 
(DENR), all generator sets are no longer required to undergo emission testing.

GRI 3-3

GRI 303-2. 303-3, 303-4, 303-5, SV-HL-140a.1

Water Consumption (m3)

1 Water discharge monitoring in Solaire Resort North began in May 2024 upon the start of operations.
2 Estimated actual usage of recycled water using a roving water truck for watering plants not reachable by irrigation system

For Solaire Resort North, approximately 41.0% of withdrawn 
water was consumed in operations, while 59.0% was 
discharged to the San Juan River, which flows into Laguna de 
Bay.

Operational necessities refer to water losses that do not pass 
through the sewage treatment plant (STP) because they are 
inherently lost during facility processes. These cover:

•	 Evaporation in cooling-tower heat rejection
•	 Steam generation in boilers and laundry equipment
•	 Losses from hot-water boiling
•	 Drift droplets carried by cooling-tower airflow
•	 Condenser operations in the chilled-water system
•	 Absorption  during laundry and guest use
•	 Irrigation for landscaping, plants, and the nursery
•	 Water for refilling pools, fountains, and water features
•	 Domestic consumption by guests
•	 Cleaning and washing, absorbed by the grounds
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Direct discharge refers to wastewater that bypasses the STP and flows directly into the drains. This includes:

•	 Boiler blowdown, released to control dissolved solids
•	 Natural overflow from swimming pools and water features
•	 Water used for routine cleaning of the transportation fleet
•	 Deep-cleaning of pools, fountains, water features, and equipment
•	 Water lost during filtration and filter backwashing of pools and water features
•	 Property-wide cleaning of vehicles, buildings, and facilities
•	 Water drained from fish aquariums as part of regular replenishment

Addressing water leaks remains a key priority. Teams routinely identify and rectify issues to minimize losses. Baseline 
consumption levels for laundry operations are already in place, and monitoring systems for hotel and food and beverage areas 
are progressively enhanced to strengthen oversight.

At Solaire Resort North, water use is tracked by room nights, food covers, and laundry output. With laundry baselines established, 
enhanced monitoring of hotel and F&B operations is underway to further refine water management.

All guest rooms now use double-control angle valves to conserve water and regulate flushing systems and bidets. Freshwater 
added to cooling systems has also been minimized to reduce losses from evaporation, leaks, and bleed-off. At Solaire Resort 
North, aerators have been installed on faucets to further reduce water consumption while maintaining guest comfort.

Employee engagement supports these efforts through digital campaigns promoting water-saving habits. Water consumption 
by BPO tenants is limited to domestic use and remains outside Solaire’s direct control.

In 2025, Solaire Resort Entertainment City environmental 
partnerships were recognized through its continued 
support for government-led initiatives that promote 
clean waterways, flood resilience, and sustainable 
water management in Metro Manila. As a donor partner 
of the Adopt-an-Estero/Waterbody Program, Solaire 
participated in the Metro Manila Partners’ Forum 
organized by the DENR Environmental Management 
Bureau – NCR (EMB-NCR).

The Adopt-an-Estero/Waterbody Program brings 
together public and private sector partners to support 
the rehabilitation and protection of urban waterways 

Solaire meets DENR Wastewater Effluent Quality Standards under DENR Administrative Order 2016-08 and Memorandum Circular 
2021-19, which set the parameters for protecting water bodies and surrounding ecosystems.

Following consultations, the DENR revised ammonia and phosphate limits to reflect local environmental conditions. Solaire 
responded by upgrading its sewage treatment system with an additional chemical dosing unit to meet the new requirements. 
This improvement keeps wastewater management compliant, supports water quality, and helps maintain healthy ecosystems.

Wastewater Management

Cheers for Cleaner Waterways

Wastewater Treatment
Solaire treats wastewater through a structured process—pretreatment, secondary treatment, and disinfection—using Sequencing 
Batch Reactor (SBR) technology to protect human health and the environment.

Pretreatment: Large solids are removed, and sewage moves to an equalization tank with coarse-bubble diffusers that regulate 
flow. Coagulants are added to initiate phosphate reduction.

Secondary Treatment: Dissolved and suspended materials are broken down through the SBR’s biological process.

Disinfection: Treated water undergoes ultraviolet and chlorine disinfection to meet fecal coliform standards before release.

The overall operation and maintenance of Solaire’s sewage treatment plants (STPs) are managed by a third-party contractor. 
This includes daily equipment inspections, scheduled preventive maintenance, and regular performance monitoring. Wastewater 
analysis is conducted twice monthly through an accredited laboratory to verify treatment effectiveness and ensure continued 
compliance with environmental standards.

      

through coordinated clean-up efforts, community 
engagement, and long-term pollution prevention. During 
the forum, Solaire received a Plaque of Appreciation as 
a Donor Partner, recognizing its contribution to these 
collaborative efforts.

Solaire Resort Entertainment City was also acknowledged 
as a Silver Sponsor at the EMB-NCR Environment Summit 
2025, held on August 14–15, 2025, at Seda Vertis North. 
The summit, themed “Transforming Our World: Moving 
Towards a Circular Economy and Sustainable Future,” 
convened stakeholders to advance dialogue on 
waste management, environmental stewardship, and 
sustainable development.

Water Recycling
Solaire Resort Entertainment City continues its water recycling practices by filling water tanks of trucks used  to water the 
gardens and perimeter green spaces not reached by the irrigation systems. This also supplies neighboring Entertainment City 
establishments with reclaimed water for essential needs such as flushing and road cleaning.
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Waste Management 
Solaire’s waste practices follow the Ecological Solid 
Waste Management Act of 2000 (RA 9003) and the Toxic 
Substances and Hazardous and Nuclear Waste Control 
Act of 2004 (RA 6969), ensuring responsible handling 
across its operations. 

Although waste management ranked lower in the 
materiality assessment, existing systems keep hazardous 
and non-hazardous waste compliant with DENR and local 
government requirements. A designated Pollution Control 
Officer conducts regular audits with the Purchasing and 
Stewarding teams to verify that third-party transporters 
and treatment facilities meet all regulatory standards.

Management is also examining ways to cut residual 
waste sent to landfills by repackaging bathroom 
amenities from small bottles to refillable containers at 
hotel rooms.

GRI 3-3, 306-1, 306-2

Solaire Cares continued its uniform and linen donation 
initiative by extending the use of hotel materials through 
responsible redistribution. A total of 765 large bags of retired 
uniforms were donated to educational institutions and 
Parañaque’s Materials Recovery Facility, supporting student 
use, upcycling, and sustainability initiatives.

Repurposed hotel linens—including towels, bathmats, 
robes, duvet covers, bedsheets, and pillowcases—were also 
provided to Ospital ng Parañaque I and II, Bahay Kalinga, 
and families affected by Typhoon Dante in Parañaque, 
Cavite, and Pangasinan. Through these donations, Solaire 
supports patient care, elderly services, disaster relief, and 
community resilience while advancing the practical reuse of 
resources.

Second Life for 
Service Essentials

Hazardous Waste

Non-Hazardous Waste 

Solaire manages hazardous waste with an emphasis on safety, compliance, and resource recovery. Specialized facilities recycle 
used lead-acid batteries (ULABs), recovering lead, lead alloys, plastic components, halogenated and non-halogenated solvents. 
Treatment, Storage, and Disposal (TSD) facilities compost grease-trap waste, screened STP waste, and STP sludge, and undergo 
biannual audits to maintain regulatory compliance.

Used oil is reclaimed by cleaning, drying, and treating it to remove water, acids, sludge, and other contaminants for reuse. 
Electronic waste, including Waste Electrical and Electronic Equipment (WEEE), is dismantled and segregated before being sent 
to recycling or smelting facilities.  Inorganic chemicals, which cannot be downcycled, undergo chemical immobilization prior to 
disposal, ensuring safe handling and environmental protection.

Medical and infectious waste is treated through thermolysis, a high-temperature process that eliminates pathogens. Hazardous 
materials that cannot be recovered or recycled are sent to sanitary landfills for proper disposal.

Solaire manages non-hazardous waste—including paper products, plant-based oils, and food scraps—through systematic 
handling, segregation, and recovery practices. Materials that are typically disposed of are redirected for reuse where feasible. In 
2025, 520 wooden pallets used as underliners for casino gaming equipment were repurposed into functional items, including 68 
garden plots, 13 wooden tables, and four garden houses, reducing waste sent to disposal while creating practical on-site assets.

GRI 301-1, 301-2, 301-3Trash to Cash
Solaire continues to turn waste into value through its Trash-to-Cash initiative. In 2025, the program generated seven hundred 
nine thousand six hundred eighteen pesos from recovered materials such as plastic bottles and gallons, soda cans, tin cans, 
cartons, paper, metal, and assorted plastics. This effort supports responsible waste recovery while contributing measurable 
financial returns.
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Food Waste Management 

Solaire manages food waste as part of day-to-day cost control and operational oversight. Kitchen trimmings and plate 
waste are reviewed monthly to track patterns and reduce avoidable losses across food and beverage operations. Food cost 
management remains a priority at Solaire Resort Entertainment City, with regular culinary and F&B performance reviews 
supporting efficiency and savings.

Team members are engaged through awareness and education initiatives that encourage responsible consumption and 
practical waste reduction. Food waste is managed through a combination of on-site treatment and external partnerships. ORCA 
waste management systems continue to operate in the Team Member Dining area and garbage rooms, where food waste is 
converted into liquid to reduce the food waste going to landfill. Spent coffee grounds are also reused for on-site planting. Food 
waste suitable for recovery is handled by a partner waste handler, which verifies safety before donating it to a cat and dog 
sanctuary. In 2025, 18,989 kilograms of food waste were donated through this program.

GRI 306-1, 306-2, SASB FB-RN-150a.1
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Biodegradable 
Packaging and 
Containers Used 4,145,057 pcs 1,782,617 pcs

in Solaire Resort Entertainment City in Solaire Resort NorthGRI 301-1, 301-3, SASB FB-RN-150a.2
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In 2025, Solaire Cares began implementing a Community Kitchen initiative to support food security, sustainable sourcing, 
and community engagement. The program is designed to provide nutritious meals to nearby communities, promote 
volunteerism among team members, and strengthen partnerships with local governments.

Implemented in collaboration with the Local Government Units of Parañaque and Quezon City, the initiative is currently 
in the preparation phase. In Parañaque, the LGU has provided a designated site and initial furnishings, while Solaire is 
completing the installation of kitchen equipment required for meal preparation. Site readiness, layout planning, and 
utility setup are being finalized in coordination with barangay and city partners.

Once operational, the Community Kitchen will use fresh produce harvested from FAITH Garden. The program reflects 
Solaire’s commitment to practical, community-based solutions that integrate social support, environmental responsibility, 
and employee engagement.

Nourishing Communities through 
Collaboration

Plastic-Reduction Program 

Solaire manages plastic use and recovery in line with the Extended Producer Responsibility (EPR) Act of 2022 (Republic Act No. 
11898), covering plastic footprint assessment, waste recovery, compliance reporting, and awareness initiatives. As an Obliged 
Enterprise under the EPR framework, Solaire Resort Entertainment City achieved a 59% plastic waste diversion rate in 2025, 
exceeding the mandated 50% recovery target for rigid plastic packaging generated in the prior year.

To support the higher 60% diversion target for 2026, Solaire continues to improve plastic waste segregation and sorting practices 
to increase recycling efficiency across operations.

Reducing reliance on single-use plastics remains a practical challenge, particularly where microwavable packaging is required. 
Even so, incremental progress continues. Plastic bento containers at the Team Member Dining area have been phased out 
as takeout demand declined, and culinary teams have shifted toward reusable, airtight food storage containers that can be 
washed and reused. Biodegradable freezer bags have now replaced conventional plastic alternatives, a transition expected 
to prevent the use of approximately 112,800 single-use bags annually. Culinary and food and beverage operations have also 
transitioned to oxo-biodegradable cling film, with further work underway to replace disposable gloves and piping bags.

Plastic recovery efforts extend beyond food service operations. In 2025, a total of 535 metric tonnes of shredded cards were 
hauled from Solaire Resort Entertainment City, while 263 metric tonnes were collected from Solaire Resort North. These materials 
were transported by an accredited contractor and converted into alternative fuel for use in a cement manufacturing facility, 
supporting responsible end-of-life management of plastic materials.

GRI 3-3, 301-1, 301-2, 301-3, SASB FB-RN-150a.2

On-Site Gardening
At Solaire Resort Entertainment City, on-site gardening supports food operations, waste reduction, and resource efficiency. 
Vacant areas within the property have been developed into a greenhouse and herb garden managed by the Greeners and 
Stewarding Team, supplying fresh herbs, vegetables, and edible decorative plants for restaurant, banquet, and bar operations.

In 2025, the greenhouse and herb garden produced 702 kilograms of assorted herbs and fresh produce, including basil, mint, 
oregano, Thai basil, calamansi, chili, bok choy, eggplant, and cherry tomatoes. During the same period, 8,655 potted plants were 
used as decorative displays across Fresh and Banquets operations. Garden output was sufficient to meet the needs of food and 
beverage operations.

The garden supports circular practices through the use of compost derived from organic waste and the application of organic 
fertilizers and pesticides following staff training completed in 2025. Bee farming was introduced with six on-site beehives, 
producing 24.65 kilograms of honey during the second harvest in April 2025.

The Greenhouse and Herb Garden has passed audits by the Department of Agriculture–Bureau of Plant Industry and received 
recognition for Good Agricultural Practices (GAP), making Solaire the first hotel and integrated resort in the Philippines to achieve 
this for greenhouse operations. Harvest and planting records are maintained in line with GAP requirements, supported by two 
audits completed in 2025 and final accreditation scheduled for January 2026.

Solaire Cares launched the FAITH (Food Always In The Home) 
Garden, a community-based initiative focused on food 
security and sustainable urban agriculture. Implemented 
in partnership with Parañaque’s Barangay San Dionisio, the 
program supports the cultivation of vegetables intended for 
donation to underprivileged families within the city.

The FAITH Garden reflects Solaire’s approach to sustainability 
by linking responsible land use, local food production, and 
social support. By nurturing a productive community garden, 
the initiative helps reduce food insecurity while promoting 
environmentally responsible practices.

Through this program, Solaire Cares reinforces its 
commitment to long-term, place-based solutions that 
combine environmental stewardship with meaningful 
community impact.

FAITH in Parañaque 
Communities
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Creating Value 
for Society
Solaire’s economic footprint extends beyond its core operations. The Company generates revenue, 
pays taxes, and allocates resources to community programs, contributing to national development. 
With the opening of Solaire Resort North, its economic activity expanded, creating new jobs and 
stimulating local business growth. In 2025, Solaire’s contributions covered consolidated revenue 
generation, tax compliance, infrastructure spending, and investments in education, culture, and 
social welfare through Solaire Cares and the Bloomberry Cultural Foundation, Inc. (BCFI).

THE PILLAR AT A GLANCE

KEY HIGHLIGHTS FOR THE YEAR

100% PHP 14B PHP 52B
Achieved Contributed Generated 

compliance with 
PAGCOR, PEZA, and BIR 
regulatory requirements.

2%
Allocated 

of BRHI’s Gross Gaming Revenue 
from non-junket tables to socio-civic 
and developmental programs, in 
compliance with PAGCOR’s mandate.

in taxes to 
the Philippine 
government.

PHP 731M
Graduates Produced (2025–2030)

Bloomberry Cultural 
Foundation Inc. Project 
Expenditures

net revenue

PHP 6M
Scholarship Investment

disbursed in 2025

ECONOMIC PERFORMANCE

CORPORATE SOCIAL RESPONSIBILITY

Topic Risk Potential Impact Opportunities

Economic Performance Political instability, war, 
and geopolitical events 
that disrupt operations

•	 Reduced revenue, higher 
costs, and weaker 
financial performance.

•	 Strengthen 
financial 
resilience through 
contingency 
planning, diversified 
sourcing, and 
disciplined cost 
management to 
maintain stability 
and long-term 
growth.

Corporate Social 
Responsibility

Insufficient stakeholder 
engagement resulting 
to uninformed CSR 
programs

•	 Reputational impacts 
leading to lower revenues 
and lower stakeholder 
satisfaction.

•	 Strengthen 
community trust 
by integrating 
community 
feedback in 
engagement 
planning.

  

PHP 543M  Community Investments

Sustainability-related Risks and Opportunities
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